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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM

VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

YK-6 CnocobeH ynpaBisaTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOEHUS JUCUUIIIIUHBI:
- “H(OPMaIMOHHO-aHATUTUYECKU I
- OpraHU3alMOHHO-YIIPABJICHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K MPO(ecCHOHAIbHOM JAEATEIbHOCTH B
cdepax: 07 AAMUHUCTPATUBHO-YNpaBlieHYeCKas U 0uCcHasE JesTeIbHOCTh, 08 dUHAHCH M SKOHOMHUKA

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJIKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIC Kon n HanmeHoBaHMe

(hyHKUMY / TPYAOBBIE komriereHimu @I'OC BO,
(GyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS

I/IH,I[I/IKaTopLI JOCTHIXXCHUS KOMHGTGHHI/If/’I

YK-2 Cnocoben
OTIpEeNEeNATh KPYT 3a7ad B
paMKax OCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CII0COOBI X PEIICHHSI,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H
OTpaHUYECHU N

OopMymupyeT MpolIeMy, pelieHue KOTOPOH HAmpsSMyIo
CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa

VK-3 Ciocoben
OCYIIECTBIISATH COITUATBHOE
B3aUMOJCHUCTBHEC B
pean30BEIBATH CBOIO POJIH
B KOMaH/IE

Ocyiectrisser o0MeH uHpOpMAIMEH, 3HAHUIMH H
OTBITOM C 4WIEHAMH KOMAaHIbl, apryMEHTHPYET CBOIO
TOYKY 3pEHHS] OTHOCHTEIIbHO  HWCIOJB30BaHUS HAEH
OpYyTUX  YJIEHOB  KOMaHIBI IUTSE  TOCTIDKEHUS
[IOCTAaBJICHHOM 1eNIN

YK-6 CriocobeH yrpaBisaTh
CBOWM BpPEMEHEM,
BBICTPanBarh 1
peann30BHIBATH
TPAEKTOPHIO CAaMOPa3BUTHUS
Ha OCHOBE TIPUHITUTIOB
00pa3zoBaHUs B TCUCHUE
BCEU JKU3HU

3HaeT BpeMEHHBIC MapaMeTphl pabOTHI HAIl MPOCKTOM H
COCTABJISICT KaJICHIAPHBIN TIIAH MPOESKTa

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGeH ompenensiTh Kpyr 3ajJad B paMKaxX ITOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS U3 JCHCTBYIOIIMX IPABOBBIX HOPM,

HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI

Ne HanmenoBanwme ®dopma oOydeHus
n/m JIACLIVIUINH,
Ounasg
OMPEASTIAIONINX
AN TITANTITATITITATTOMNTIIT TS (CeMeCTp)




WVIV/M YTV YLLULYIOA P DIV

CBA3U

—

IIpoexTHbIi ceMuHap

YnpasneHue
MPOEKTaMH B
npodeccrnoHaTbHON
JESTeNbHOCTH

YK-3 CnocolGeH OCymecTBIATh COIMAIbHOE B3aWMOJICHCTBHE W PEATM30BBIBATh CBOIO
pOJIb B KOMaH 1€

Ne HanmenoBanwme ®dopma oOyueHus
/1 JIACLIVIUINH,
Ounas
OTIPEJICTISIOIINX
(cemecTtp)
MEXTUCIUTUIMHAPHBIE T4 56
CBSI3U
1 |TIpoexTHbIit cemunap | + [ + | + | +
2| YnpasneHue
MPOEKTaMH B
npoheCcCHOHATTLHOU
JIESTEIIbHOCTH

VYK-6 CrnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,

BBICTpauBaTb U PCaIM30BbIBATH

TPAEKTOPHUIO CAMOPa3BUTHs HA OCHOBE IIPUHLIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

Ne
n/m

HanmenoBanme
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

dopma oOyyeHus

Ounas

(cemectp)

4

5

6

AMUHUCTpPATUBHBIN
MEHEIKMEHT

+

T'eonnpopManioHHbIC
CUCTEMBI U
TEXHOJIOTUH
JCTaHIIHOHHOTO
30HIUPOBAHMS 3EMITH

TocynapcTBennas u
MyHHIIUTIATbHAS
ciyx0a

MeTtonuka
MOJTOTOBKY Hay4HBIX
My OTrKaIii

MeTtonuka
MIPOBEICHUS HAYIHOTO
HACCIIETOBAHUSI

Opraau3anmoHHas
KYyJIBTypa

OcnoBsl pabotsl B [10
Agisoft Metashape

ITonbop u amanTarus

nepcoHaa




9 (ITogroroBka +
OTepaTopoB
HA3EMHBIX CPEJICTB
yIpaBICHHSI
0€eCIMIIOTHBIM
JIeTaTeIbHBIM
anmapaTtom
CaMOJIETHOIO U
BEPTOJNIETHOTO THIIA

10 {ITpunIMIBL +
cUCTEeMAaTH3aIiu
Hay4YyHOTO MaTepuaa

11 |IpoextHsblii cemunap | + | + [ + | +

12 (TIcuxonorus +
YIpaBICHHS
MIEPCOHAIIOM

13 |Cucrema +
rOCyIapCTBEHHOIO U
MYHHIIAIIAIBHOTO
YIpPaBICHHS

14 |CrapTan: unues ¢ HyJs +

15 [CrapTan: ot uaeu K +
MVP

16 [CrapTan: mpakThka +
CO3JIaHMs
COOCTBEHHOI'O
OusHeca

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

JNucnunnnHa «BBeeHne B MPOCKTHYIO IEATEIBHOCTE) OTHOCUTCS K 00s3aTeNIbHON YacTh y4eOHOTO IIaHa
OII no nanpasnenuto noarotoBku 38.03.02 - MeHeKMEHT.

JucuumninHa «BBeaeHne B MPOEKTHYIO ESITEIBHOCTD) U3y4aeTcsl B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboTh (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 36
Jlexmm (Jlextmm) 4
[Tpakruueckue (Ilpakt. pad.) 32
CamocrostensHas padota (CP) 36
3auer -

3.2.ConepxaHue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O




2 cemecTp

1 [TousiTne n TecTupoBanue;
KJ1accupukanus 2 4 4 Keiic
MIPOEKTOB

2 Lenu u 3amaun i 4 | 4 TectupoBaHue;
IIPOEKTa Keiic

3 [Tacniopt npoexra. Tectuposanue;
Kanennapusiii mnan | - 4 8 Ketic
IIPOEKTa

4 KomanmoobpazoBan TecTtupoBanue;
ue u pabora B 2 | 4] 4 Ketic
KOMaH/Ie

5 AHanu3 pbIHKa U Tectuposanue;
KOHKYPEHTOB. | ala Keiic
Creiikxonaepbl
IIPOEKTa

6 Pecypcel n Gromker | 4 | 4 TectupoBanue;
IIPOEKTa Keiic

7 Pesynbrarsl Tectuposanue;
MPOEKTa, CIOCOObI Keiic
HX OLECHKHU. - 4 | 4
[Ipesenranus
IIPOEKTa

8 [{udpossie cepBUCH TectupoBanue;
JUISL TPOEKTHOU - 4 4 Ketic
NESITENIBHOCTU

Tema 1. Ilonsitue u k1accupuranus npoexTos (YK-2)

Jlexknus.
ITonsTre nmpoekra u nmporpaMMsbl. CyIiecTBYIOLIME TPAKTOBKY MOHATUS NPOEKT. [Ipu3Haku npoekra.
[TpoekT 1 mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, MX XapaKTEPUCTUKU PasHOBUAHOCTH U KiIaccuUKAIIHS
MPOEKTOB U nporpamM. OCOOEHHOCTH Pa3InYHBIX BUAOB MPOEKTOB U IporpamMm. OCHOBHBIE TPeOOBaHHS K
npoekraM. [ToHsTHe kpuTepueB ycrnexa v Heyaad npoekra. @akTopsl, BIMSIOIINE HA YCIIEX U HEylaun
npoekTa. TpebGoBaHMs K KPUTEPHUSIM U OCHOBHBIE TUITBI KPUTEPHEB. B3aMOCBS3b 1 HE3aBUCUMOCTD
KpUTEPUEB yCIeXa U Heylad NpoekTa. [Ipumepsl yCIEemHbIX U HEYJauHbIX IPOEKTOB. BHibl MpoeKkTOB
(uccnenoBaTenbCKUil, TBOpUECKUi, MH(DOPMAIIMOHHBIH). DTanbl paboTsl Haf poekToM. Kiaccuduxanus
MIPOEKTOB: 1O chepaM AeATEIbHOCTH, 10 pa3MepaM, 1o oobeMaM (PHHAHCUPOBAHUSL, 110 HA3HAYCHHIO
MIPOEKTa, MO JUTUTEILHOCTU MPOEKTa, M0 TeorpaduyecKkoMy MpU3HaKy, 0 YPOBHIO opranu3anuu. Beioop
IIPOLIECCOB, METOJIOB M UHCTPYMEHTOB JUIsl peau3aliiy pa3IudHbIX TUIIOB IPOEKTOB. KoppekTHo
UACHTU(UIIMPOBAHHAS MTPOOIeMa, Ha pellicHHe KOTOPO HAIPaBJIeH MPOEKT, «Pa3BOPAYUBACTCS B €T0O
nenb. Llens nomkHa coorBeTcTBOBaTh KpuTepusiMm SMART, To ecTb ObITH KOHKPETHON, H3MEPUMOIA,
JOCTH)KUMOM, PEJIeBaHTHON M OTPaHUYCHHOM 10 BpeMeHu. Eciu mpobiema — 37To HeCOOTBETCTBHE
KEJIAEMOT0 JEHCTBUTEIBHOMY, TO LI€Jb IIPOEKTA COCTOUT B YCTPAHEHNHU 3TOI'0 HECOOTBETCTBHUSL. 3a/1a4H
MPOUCTEKAIOT U3 eI U (POPMYIUPYIOTCS C YUETOM pasIOKEHUS 1IeTM Ha YacTHbIE (Oosiee MEeIKUe) Tarbl.
ITocnenoBarenbHOE, KAUECTBEHHOE BBIIIOJHEHUE 3TUX MUHU-ITAIOB IPUBOAUT K JOCTHIKEHUIO
nocrtapieHHOM nenu. [Ipobnema # nenu. 9To 03HayaeT, 4to GopMyIHpoBKa MpodIeMbl U HOPMYITUPOBKA
LIEJIN He JIOJDKHBI NOAMEHAThCsl VneHTudukanus npodiaeMsl (1 1eJIeBON ayIuTOPHH) — OLIEHUBAHUE €&
MaciuTada ¥ JJOKaIu3alys — yCTaHOBJICHHE €€ MPUUUH — BaXKHBIC 3TAIbl, IPEIIICCTBYIONINE aJJeKBATHOMY
nenenonaranuio. [lacnopt npoekra: NOHATHE, CTPYKTypa (OCHOBHBIE pa3jiena) U MpaBujia 3all0JIHEHHUS.
KanennapHslii 11aH pOEKTa: MOHATHUE, L€ U 3a/1a4, OCHOBHBIE ITapaMETPBbI, 3TAIbl CO31aHUS
KaJICHJapHOTO IIaHa (cXema pa3pabOoTKH, TEXHOJIOTHS CO3/1aHus ), 3HAUYCHUE CPOKOB MpoeKkTa MeTo/ bl
IUTaHUpOBaHMsI npoekTa: Jnarpamma ['anta Cnmcok 3aga4 MaTtpuiia npuopuTeTHOCTH J{nHamudeckuit
aHaJIM3 KIIIOYEBBIX 3TarnoB MeToauka oneHkH 1 ananusa nporpamm (PERT)



IIpakTH4Yeckoe 3aHATHE.

1. ConepxaHue U COOTHOLICHHUE MOHITHH «IIPOEKT» U «IIPOCKTHAS IEATEIbHOCTDY.

2. [TonsTue npoekra. Bunpl n knaccupukaiys mpoeKToB.

3. XapaKkTepuCTUKH MPOEKTA.

4. CtpyKTypa poeKTa.

5. IIpoaykT mpoekTa: MOHSATHUE U BUIBI.

6. XapaKkTepuCTHKa UHINBUYaJIbHBIX U KOJIJIEKTUBHBIX IIPOEKTOB.

7. OcoOGeHHOCTH aKaleMUYECKHUX, HAy4YHBIX M UCCIIE0BATEIbCKUX POEKTOB.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. Ponp 1 3HaU€HUE NPOEKTHON AESITENBHOCTH. THIBI M BUABI IPOEKTOB.

2. OcOoOEHHOCTH U CTPYKTypa MPOEKTA.

3. Turbl MPOEKTOB 1O cdepaM AeSITeIbHOCTH (TEXHUYECKUN, OPTaHU3AIIMOHHBIA, YKOHOMUYECKHA,
COLIMAJIbHBINA, CMEIIAHHBIH).

4. Knacchbl MpoeKToB (MOHONIPOEKTHI, MYJIBTUIIPOEKTHI, METAIIPOEKTHI).

5. Ponb v 3Hau€HME TPOEKTHOU JIEITENHLHOCTA B COBPEMEHHOM MHUpPE. MeCTO U pojib yIpaBieHUE
MPOCKTAMHU B FOPHINUECKON (IKOHOMHYECKOU, TTEJarOTHUECKOH. .. ) JeATEITLHOCTH.

Tema 2. Ilesqin u 3aga4yu npoekra (YK-2)
IIpakTnyeckoe 3aHsATHE.
1. ITpo6GneMa 1 OCHOBHBIE HHCTPYMEHTHI €€ UIeHTH(PHUKALINY.
2. lleneBas aynuTopus U OCHOBHbIE KPUTEPHUH €€ BbIICTICHUSI.
3. Llenenonaranue (KOppekTHOE (HOPMYIHPOBAHHE LIENIU U 3a/1a4 IIPOEKTA).
4. SMART kak MeTOII IIOCTAaHOBKH IIE/IH.
5. SWOT-ananu3 Kkak HHCTPYMEHT CTPaTeruueCcKoro MnjiaHupOBaHUs.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
[ToaroroBeTe pedepar Ha TEMY:
. [IpobGnema, menpb u 3a1a4 MPOEKTa.
. llenenonaranue M mjiaHUpOBaHME: 00IIee U pa3IMIHOE.
. PactipoctpanéHnble OMOKY B 1IeJIENOJaraHuy U CIIOCOObI MX MPEOI0JICHHUS.
. D dexTuBHOCTH LIeTenoNnaranus: Kak e€ 10CTUYb?

hn B W =

. SMART-11e71b: cTaHOBJIEHUE, PA3BUTHE U COJICPKAHUE.

Tema 3. Ilacnopt npoekrta. Kanennapuslii miian npoexkra (YK-6)
IIpakTH4eckoe 3aHATHE.
. [Taciopt npoexra. [lonsiTHE, CTPYKTYpa U OCHOBHBIE IIPaBUJIa €TO 3aIIOJHEHUS.
. HGOGXOI[I/IMOCTB KaJICHAAPHOTO IJIaHa IMPOCKTaA. Ero ocnoBHBIC e, 3aga41m 1 OCHOBHBIC IMMapaMCTPBhI.
. XapaKTepuCTHKa 3TAMOB CO3/IaHuUs KaJeHIapHOIo IU1aHa (cxema pa3paboTKu, TEXHOIOTHS CO3IaHMs).
. MeTop! I1aHUPOBaHUS IIPOEKTaA.
. Cytb JInarpammel ['anra.
. Marpu1ipl IpUOPUTETHOCTH, €€ COJEP/KAHUE.

~N N D kW N -

. Xapaktepuctuka MeTonuku olieHKu 1 aHanu3a nporpamm (PERT).
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. MeTononorust maaHUPOBaHUS MPOEKTOB.

2. CtpaTrerudeckoe U OlepaTuBHOE MIIAHUPOBAHUE B IPOEKTUPOBAHUH.

3. [InanupoBaHue MPOESKTOB HA OCHOBE METOJIOB MOJACIUPOBAHUSI.

4. Ponb METOI0B AKCHIEPTHBIX OLIEHOK B TUIAHWPOBAHUHU MPOEKTA.

5. CriocoObI OIIEHKH MPOIOJIKUTEIBHOCTH BBIMIOJIHEHHS paboT MpOeKTa.



Tema 4. Komannoo0pa3zoBanue u padora B komanjae (YK-3)

Jlekumus.
[TockoabKy MPOEKT SBISETCS BPEMEHHBIM MHCTUTYTOM, HAaIIPABJICHHBIM Ha pPeain3alliio KOHKPETHOM 11enu,
TO OH TpeOyeT HaJu4Us YETKON OPraHU3allMOHHON CTPYKTYphl Ha IPOTSHKEHUHU BCErO BPEMEHU Pa3BUTHS
3ambicia. M3yuenue Tembl «Komannoo6pa3oBanue U paboTa B KOMaH/E» MO3BOJSET PACKPBITh MOHITHS YTO
TaKoe «KOMaH/a MPOEKTa», «POJIHU B MPOEKTE», «KaK CO3/1AETCS KOJUIEKTUB €AMHOMBILIUIEHHUKOBY,
«CYIIHOCTh KOMaH/1000pa30BaHUsD, «CIIOCOOBI (POPMHUPOBAHMSI TPOSKTHON KOMAaHABD), «3TaIlbl CTAHOBIICHUS
MIPOEKTHOM KOMaH/Ibl», «TUIIOJIOTHS POJIeH B KOMaH/E, <«CKU3HEHHBIHN LMK TPOEKTHON KOMaHbD»,
«CcToco0bI GOPMUPOBAHUS KPOCC MTPOCSKTHBIX KOMAaH », «THYHOCTHBIC OCOOCHHOCTH BIIUSIONINE HA paboTy
B KOMaH/Ie», «KMHCTPYMEHTHI yIpaBIeHHs] KOMaHIHBIMH B3aUMOOTHOLICHUSIMI, «paboTa ¢ KOHPIUKTaMU B
KOMaHie», «d(pdextuBHas paboTa B KOMaH/Ie», «KaK OIICHUBATh 3(PPEKTUBHOCTH B pabOTE», BHIOUPATH
CHoCcOoOBI B3aMMO/ICUCTBUS B KOMaH/IE M YCIEIIHO peajn30BaTh CBOIO POJIb B KOMaH/IE C YYETOM
JUYHOCTHOTO U Npo(eCCHOHAIBHOTO pa3BUTHs AHaINU3 phIHKA. DTallbl aHaau3a. MeTobl aHaI13a PhIHKA.
MeTonbl cOopa nepBUYHBIX JaHHBIX. KomnuecTBeHHbIE 1 KaYeCTBEHHBIE METO/IBI aHAJIN3a PHIHKA.
HNucTtpymeHTsl cOopa 1 00paboTKu AaHHBIX. M3ydeHne cailToB, cOIMaabHBIX CeTel, MecCeHKepoB. PaboTa
¢ morcKoBbIMHU cucTteMamu. [IpaBuiia coctaBnenus 3anpoca. Metoasl cOopa nanubix. [IpaBuia
COCTAaBJICHUS OTIPOCHUKOB. METO/IbI IOMCKA U aHaJIN3a KOHKYpeHTOB. [IpaBoBbIe U 3TUYECKHE HOPMBI
aHanu3a KOHKypeHTOB. CTelkxonaepbl: 00Ias xapakTepucTuka, kareropuu. Mnentudukanus
CTEUKXO0J1IepoB. BHelIHNE 1 BHYTpEHHUE CTEUKXOJAEphl. [IepBUYHBIE M BTOPUYHBIE CTEUKXOIAECPHI.
OreHKa CTETEeHU BIMSHUS CTEHKXO0JI€pOB Ha MPOEKT. MeTobl U HHCTPYMEHTHI PaOOTHI CO
CTEUKXoAepamMu. MaTpuiia CTeMKX0aAepoB B MPoeKTe. Pecypchl 0Ka3bIBalOT BIMSHUE HA BCE OCHOBHBIE
MapaMeTpsl MPOEKTa (CTOUMOCTh, CPOKH, PE3YJIbTAaT), ONPEIeiss BO3MOKHOCTh HJIM HEBO3MOXHOCTD
BBITIOJIHEHUSI pOoeKTa. KOHEUHBIH pe3ynbTar - 3T0 pealbHbIN, TOJIAOITUICS TPOBEPKE UTOT PAOOTHI.
Uro0b! 1omycKaTh BO3MOXHOCTH ITPOBEPKHU, PE3YJIBTAT JODKEH YAOBIETBOPATH 3apaHee yCTaHOBICHHBIM
CTaHJapTaM, TAKMM KaK TEXHHYECKOE 3aJjaHKe Ha Pa3paboTKy MPOIyKTa MJIM KOHTPOJIbHBIA CIUCOK paboT
1o npenocTaBieHuio yeiayru. KonnuectBennble pe3ynbTarbl. KauecTBeHHBIE pe3yNbTaThl.
HeszannmannpoBanHubie pe3yabTaThl NpoekTa. OleHKa pe3ynbTaToB NPOESKTHOM AesATebHOCTH. Kpurepun
OLIEHKH Pe3yJIbTaToOB MPOEKTHOM AeaTenbHoCTU. [lomHOTa peann3anny mpoeKTHOTO 3aMbICia.
CootBeTcTBHE KOHTEKCTY MpoekTupoBanus. CreneHb HOBU3HBL. ColalibHas {pakTuieckas,
TEOpeTUYeCcKas) 3HAUMMOCTh YIOBJIETBOPEHHOCTh y4acTHEM B npoekTe. CTerneHb 0CBOCHUS IPOLIEAYP
npoektupoBanus. Cunepruitapiid 3¢ dext. Hanuune y yuacTHUKOB TOTPEOHOCTH B JaIbHEHIIIEM pa3BUTHH
CBOETO MPOEKTHOTo onbIiTa. CTaHOBJIEHNE COLIMAILHOTO MapTHEpCTBa. MacitabupoBaHue u
TUpakupoBaHue nmpoekta. Co3aaHut KOPIOPATUBHOW CUCTEMBI YIIPABICHUS MPOCKTAMH, C UCTIOIb30BAHUEM
1M(POBBIX CEPBUCOB U MPOTPAMMHBIX MPOAYKTOB. [Iporiecchl MpOeKTHOM NesSTEIbHOCTH U €€
(hyHKIIMOHATBHBIE 00JIacTH, TPeOyIONe aBTOMaTH3alii. B cOOTBETCTBHE C MpoIieccaMu U
(GYHKIMOHAIBHBIMU O0JIACTSIMU - PACCMATPUBAIOTCSI OCHOBHBIE TUIBI HH()OPMALIMOHHBIX CUCTEM, KOTOPbIE
MOTYT MCIIOJIb30BaThCs 711 aBTOMATH3alMU MTPOLECCOB YIpaBieHus mpoekramu. O030p mporpaMMHBIX
MPOAYKTOB, MPEICTABICHHBIX HAa PHIHKE, KOTOPBIE MOTYT HCIIOIB30BaThCs JIJIsl aBTOMATU3aLMU YIIPaBICHUS
npoektamu. O630p Bo3mokHocTelr ERP-cuctem miist ynpaBiieHust mpoeKTaMu — MTO3BOJISIONINX
OpraHM30BaTh UHTETPUPOBAHHOE YNPABICHHUE U aBTOMATHU3ALIMIO IPOU3BOCTBEHHBIMU MIPOIIECCAMH,
TPYIOBBIMH pecypcaMu, PUHAHCOBBIMH aKTHBAMH.

IIpakTH4eckoe 3aHATHE.

1. [ToHATHS ¥ CYITHOCTh KOMaH000pa30oBaHus U pabOThI B KOMaHe. Bupl komMaH1, HTHCTPYMEHTHI
yIIpaBJICHUSI.

2. OnepanOHHbBIE 1 THHOBAILIMOHHBIE LIEN KOMaH/IbI.

3. XapakTepucTHKa 3TAllOB KOMaHI000pa30BaHMSI.

4. Komangnast paboTa, BUIbI KOMaH, THCTPYMEHTHI yIpaBieHus. Pa3paboTka meneil KoMaH Ibl.

5. IlonsiTHE «pOJb B KOMaHA€ MPOEKTa». Buibl n GyHKIUHN posieid, BBITOTHIEMbIX YYaCTHUKAMHU KOMaH/IbI.
6. OCHOBHBIE TTOZIXO/IBI K (POPMUPOBAHMIO KOMAH/IBI: TIEJICTIOIATral0IINI, MEKITNIHOCTHBINA, POJIEBOM,
POOIEMHO-OPUEHTUPOBAHHBIM.

7. Craguu pa3BUTHUS KOJUIEKTHBA (TPUTHPKA, KOHMIUKT, SKCIIEPUMEHT, peleHue npooiaem, GpopMUpoBaHUE
MPOYHBIX cBs3el). KomaHa 1 ee ypoBHU pa3BUTHA.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
1. Komannoobpa3oBaHue B CUCTEME YIIPaBICHHS TPOEKTAMH, IPUHIUIIBI paOOTHI B KOMaH/IE.
2. OTBETCTBEHHOCTb, TOJTHOMOYHSI, POJIM YHACTHUKOB KOMAH/Ibl B IIPOEKTE.

3. UactpymeHThl Habopa koMaH bl CrieruaabHbIe METOABI M HHCTPYMEHTHI KOMaH000pa30BaHus B
IIPOCKTax.

4. PoneBas Mmoaenb GpyHKIMOHANBbHOM KoMaH ikl P.benouna. Ee ucnonp3oBanue B mpakTHKe
KOMaH/1000pa30BaHusl.

5. CpaBHHUTENIbHAS XapaKTEPUCTHKA OOLICHUS B Pa3IMUHBIX TEOPETHUECKUX KOHLeNIHsIX. O0menue ¢
TOUYKH 3PEHUS CUMBOJIMYHOIO UHTEpakuuoHusMa/l.Muna. Mozneib MEeKIMYHOCTHBIX OTHOIIECHUH /.
Kucnepa. Teopus tpanzakuuii J.bepha.

Tema 5. AHa1u3 ppIHKAa M KOHKYPeHTOB. CrelikxoJaepbl npoekra (YK-2)
IIpakTnyeckoe 3ansATHE.
1. llenb n3yyeHus: pplHKa B IPOEKTE.
2. OcHOBHBIE 3Tarbl aHAJIU3a PhIHKA.
3. OcHOBHBIE METO/IbI AHAJIN3A PHIHKA.
4. CTelKX0aAephl: BUIbI, pOJIb B MPOEKTE.
5. MeToapl HCTIOJIB30BaHUS JJIsl U3YUYEHUS CTEMKXOIEPOB.
6. CTerneHb BIUSHUS CTEUKXOJIEpa Ha MPOECKT.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:
. AHanu3 phIHKA B MIPOEKTE.
. DTansl 1 METO/Ibl AHAJIN3A PBIHKA.
. MeTozp! OLIEHKH MOTPEOHOCTEN 1eNIeBO IPYIIIBI IPOEKTA.
. MUHCTpyMEeHTHI cO0pa 1 00pabOTKH JaHHBIX.

D AW N -

. Metozpl cOopa MepBUYHBIX TaHHBIX B IPOEKTE.

Tema 6. Pecypcsl u 0roxxet npoekra (YK-2)
IIpakTn4yeckoe 3ansATHE.
. IlonsiTue pecypcos npoekra. Bunpl pecypcos.
. O11eHKa pecypcoB.
. PecypcHo-kasieH1apHO€ TJIaHUPOBAHUE.
. MarepuanbHO-TEXHUYECKHE PECYPCHI.
. Kanpossie pecypcbl mpoekra.
. UndopManimoHHBIM pecypchl MPOEKTa.
. [loHsiTHe cMETHI U OFOHKETA IPOESKTA.

00 N N L LN

. [IpuntIUIBI hopMUpOBaHUS OIOIKETA TPOCKTA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. Ilonstue pecypca. Haznauenue pecypcoB npoexra

2. YopaBieHue pecypcamu IpoeKTa

3. BromkeTHOE TUIAHUPOBAHKE, €r0 CYIIHOCTD U 33J1a4uu

4. BIOJKET MPOEKTa U KOHTPOJIb €0 BHITIOJHEHUS

5. [Mopsimok pa3paboOTKU CMETHI TPOEKTA

Tema 7. Pe3yabTarsl IpoekTa, cniocodsl ux oneHku. Ilpesentanus npoexra (YK-3)
IIpakTnyeckoe 3ansATHE.
1. Pesynprarel npoekra. Kpurepun n metoas!.
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2. OueHKa CBOMX IUTAHUPYEMBIX PE3YJIbTaTOB M0 yKa3aHHBIM KpuTepusM. CTereHb HOBU3HBI, COLIMAIbHAs
3HAYUMOCTb.

3. OcHOBBI MacIITaOMPOBAaHUS IIPOEKTA.

4. OCHOBHBIEC BO3MOXHOCTH (PMHAHCUPOBAHUS JATHHEHIIIETO PA3BUTHUS TTPOCKTA.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

[TonroroBekTe pedepar Ha TEMY:

1. KonnuecTBeHHbIE pe3yabTaThl IPOEKTA: MOHATHUS U CYIIIHOCTb.

2. KauecTBeHHbIE pe3y/IbTaThl MPOEKTA: OHATUS U CYITHOCTb.

3. OCHOBHBIE aCTIEKTHI OLIEHKU MPOEKTOB 3KcrepraMu. OeHKa COOCTBEHHOTO MPOEKTA.

4. Oncanue BO3MOXXHOCTH MacIITaOUPOBAHUS CBOETO ITPOCKTA.

5. YnauHble KeHChl MacIITaOUPOBaHUS IPOEKTa U3 MUPOBOW MPAKTUKU.

6. CriocoObI pMHAHCUPOBAHUS MACIITAOMPOBAHUSI IPOEKTA.

Tema 8. lludpoBbie cepBuchI 1151 NPOeKTHOM nesATeabHOCTH (YK-2)
IIpakTH4eckoe 3aHATHE.

1. Perucrparnus Bcex 4WICHOB MPOEKTHON KOMaH/Ibl B OHOM U3 BEIOPAHHBIX CHCTEM YITPaBICHUS
MPOEKTAMHU.

2. Co3aHue MpoeKTa B CHCTEME, B COOTBETCTBHE C TTACITOPTOM MPOEKTA.

3. HazHaueHue posel KakaoMy WIEHY NPOEKTHOW KOMaH/Ibl, B COOTBETCTBHUE C YKa3aHHBIMM B I1aCIIOPTE
IIPOEKTa MTOJIHOMOYUSIMH.

4. OnpeneneHue 3a1a4u ¥ NoA3a4a49M (YEK-JIUCT, ONlepali) IPOEKTa, yKa3aHUe UX JJIUTEIbHOCTH,
Ha3HAYE€HHUE OTBETCTBEHHBIX.

5. CBa3b 3alauy MPOCKTAa OTHOIICHUAMU MOCICAOBAHUA.

6. Buzyanusanus nmpoekTa ¢ TOMOIIBIO TAKMX HHCTPYMEHTOB KaK «auarpamma ['aHTay, «KalieHIapb,
«Kanban-nocka», «Scrum-gocka» u Jip. (3aBUCUT OT BHIOPAHHOUW CHCTEMBI)

7. leMOHCTpaIus UCIOJIb30BaHUSI KOMMYHHUKAITHOHHBIX HHCTPYMEHTOB B BEHIOPAHHOMW CHCTEME.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[TonroroBekTe pedepar Ha TEMY:

1. O630p oTeuecTBEHHBIX NH(POPMALMOHHBIX CUCTEM YIPABICHUS MPOCKTaMH, UX KpaTKHe
XapaKTePUCTUKH.

2. O630p 3apyOeKHBIX HH(POPMALMOHHBIX CHCTEM YIPABJICHUS POCKTAMHU, UX KPATKUE XapaKTCPUCTHKH.

3. O630p, Ha3HAYEHUE U OCHOBHOM (DYHKIIMOHAJ CIIEUATU3UPOBAHHBIX CUCTEM YIIPABICHUS MPOEKTaMHU U
TPEKEPOB 3aj1au.

4. O630p, Ha3HAYeHUE ¥ OCHOBHOU (pyHKIMOHAT ERP-cuctem.

5. O630p cBoOOIHO pactpocTpansemoro (freesoftware), OecrIaTHOTO U MPONPUETAPHOTO MTPOrPAMMHOTO
o0ecriedeHus A yIpaBiIeHUs TPOCKTaMHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemecTp
*  TEKymui KOHTPOJb — 80 OamioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi
* mpeMuanbHBIE OauTel — 20 6aioB

Pacrnipenenenre 6aJiioB 10 3aaHKSIM:

No  [HaszBanue tembl | DopMbl Max. MeTtonuka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB

/ cpe3sl
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[onstue n
KJaccu(puKays
IPOEKTOB

Tectupos
aHue

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % NMpaBUIIEHBIX OTBETOB
3 6aima - ot 50% 1o 64 % npaBUWIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJICHUE IO MPOOIeMe, ONPeneNsTh IeIH,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, OMNPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJTOTOBUTH ITPOTpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobiieMe, ONpeAeNaTh IIeNH, 3aJa4H, Pe3yJbTaThl MPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl NPEACTOSINEH JEATECIBHOCTH, CBSITH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JISHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

enu u 3amaun
MIPOCKTA

Tectupos
aHue

10

10 6amnoB - boiee 90% mpaBMIIbHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCS:  yYMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpobiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENEeNTh LEeH, 3aa4H,
pe3yabpTaThl TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
IpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT Cephe3HbIE
OIIIIOKH.

[Tacnopt
MIPOEKTA.
Kanennapnsiit
IIJIaH IPOEKTa

Tectupos
aHue

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % MpaBUIIEHBIX OTBETOB
3 6ayma - ot 50% 1o 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTpPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeIeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MHUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYTUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHU  MPOOJIEMbI, TTOJTOTOBUTH ITPOTpaMMy IEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobnieMe, ONpeAeNsaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JTCHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.
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Komannoo6paszo
BaHHE U paboTta
B KOMaHJIe

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB - bonee 90% npaBUIBHBIX OTBETOB

7 6amnoB - ot 65% 10 89 % MpaBUIBHBIX OTBETOB
5 6amnoB - ot 50% m0 64 % npaBUIBEHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJICHUE IO MPOOIeMe, ONPeneNsTh IeIH,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, OMNPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJTOTOBUTH ITPOTpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobiieMe, ONpeAeNaTh IIeNH, 3aJa4H, Pe3yJbTaThl MPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl NPEACTOSINEH JEATECIBHOCTH, CBSITH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JISHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

AHanmM3 peIHKa

Y KOHKYPEHTOB.

CTelKXxoIaepsl
MpOeKTa

Tectupos
aHue

5 6ammos - bonee 90% mpaBUIBHBIX OTBETOB

4 6amna - ot 65% 1o 89 % MpaBMIIBHBIX OTBETOB
3 6amna - ot 50% mo 64 % npaBUIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCS:  yYMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpobiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENEeNTh LEeH, 3aa4H,
pe3yabpTaThl TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
IpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT Cephe3HbIE
OIIIIOKH.

Pecypcer n
OromKeT
MpoeKTa

Tectupos
aHue

10

10 6annos - bonee 90% npaBUIBHBIX OTBETOB

7 6amoB - ot 65% 10 89 % NMpPaBHILHBIX OTBETOB
5 6amnoB - ot 50% mo 64 % npaBUIEHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Ketic

5 OammoB - JIeMOHCTpPHPYIOTCS:  YMEHHS  MPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJCHHUE IO MPOOIeMe, ONpeIeNsTh eIy,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMbI; TOHUMATh
0oJiee MHUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYTUMU MPOOJIEMaMU, ONPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHU  MPOOJIEMbI, TTOJTOTOBUTH ITPOTpaMMy IEHCTBHIMA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobnieMe, ONpeAeNsaTh IIeNd, 3aJa4d, Pe3yJbTaThl MPEICTOAIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JTCHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl MPEACTOSINEH JCATECIBHOCTH, CBSTH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JSHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.
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Pesynprarel Tectupos
MIPOEKTA, aHue

CIIOCOOBI UX
OLIEHKH.

5 6amnoB - bonee 90% npaBUIBLHBIX OTBETOB

4 6amna - ot 65% 10 89 % NMpaBUIIEHBIX OTBETOB
3 6aima - ot 50% 1o 64 % npaBUWIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

[IpesenTamus Keiic
MPOEKTa

5 OammoB - JIeMOHCTPHPYIOTCS:  YMEHHS  TPEICTaBUTH
apryMEHTUPOBAHHOE PACCYXJICHUE IO MPOOIeMe, ONPeneNsTh IeIH,
3aJlau, MPUYHHEI BOSHUKHOBCHUS CUTYallMH, TPOOJIEMBI; TOHUMATh
0oJiee MUPOKKIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAUTCS CUTYaIlHs:
e€ CBATU C APYrUMU MPOOJIEMaMU, OMNPEACISATh PUCKH, TPYIHOCTH
MIPY pa3penieHUH MPOOJIEMBbI, TTOJTOTOBUTH ITPOTpaMMy JIEHCTBHIA.

3 bamna- JIeMOHCTPHUPYIOTCS: YMEHUS TIPEICTaBUTh PACCYKICHHS 10
mpobiieMe, ONpeAeNaTh IIeNH, 3aJa4H, Pe3yJbTaThl MPEICTOSIICH
NESATSILHOCTH, OIPEIEISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
po0bieMaMu, YaCTUYHO OMHCATh MPOTPAMMY JICHCTBUH.

1 6ami- JIeMOHCTPHUPYIOTCS: pa3pO3HEHHBIC apIYMEHTHI 10 TIpobIeMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHUE OIPENEISITh 1SN, 3aa4H,
pe3yabpTaThl NPEACTOSINEH JEATECIBHOCTH, CBSITH MPOOJIEMBI C
IpYyTUMU TpoOIeMaMu, MporpamMma JISHCTBHIA CONEPIKUT CEPhE3HBIC
OIIIMOKU.

Hudposrie TecTupon
CEepBUCHI I | aHUe(KOH

MIPOEKTHOU TPOJIbHBI
JEeATENbHOCTU | i cpe3)

10

10 6amnoB - boiee 90% mpaBMIIbHBIX OTBETOB

7 6ammoB - ot 65% 10 89 % npaBUIBHBIX OTBETOB
5 6amoB - ot 50% mo 64 % mpaBMIIBHBIX OTBETOB
2 6amna — 10 49 % npaBUIBHBIX OTBETOB

Keiic

5 OGamioB -  JIeMOHCTpPHpYIOTCS:  yYMEHHS  IPEACTABUTH
apryMEHTHUPOBAaHHOE paCCyXIEHHE IO MpobieMe, ONMpeeNsTh IelH,
3a/lau, MPUYUHBI BOSHUKHOBEHHUS CHUTYallMH, TPOOIeMbl; TOHUMATh
Ooree MHUPOKHI KOHTEKCT, B paMKaxX KOTOPOTO HAXOAWUTCS CHUTyaIlHs:
e€ CBATH C APYTUMHU TMPOOJIIEMaMU, ONPEAENSATh PUCKH, TPYIHOCTH
TIPH pa3penieHu  MPOOIIEMBbL, TOATOTOBUTH IIPOTPaMMy TEHCTBHIA.

3 Gamna- JleMOHCTpHUPYIOTCA: YMEHHUS MPEICTaBUTh PACCYKIEHHS 10
mpobremMe, OMpeAeNsaTs IIeNd, 3aJaqd, pPe3yJIbTaThl MPENCTOAIICH
NEeSITeTbHOCTH, OIPEENISITh BO3MOXHBIE CBSI3U MPOOJIEMBI C IPYTHMH
npobeMaMu, YaCTUIHO OIHUCATh MPOTPaMMy JICHCTBHIA.

1 6amn- JIeMOHCTPUPYIOTCS: pa3po3HEHHBIC apTyMEHTHI 110 ITpobiemMe
WM apTyMEHTHI OTCYTCTBYIOT, HE YMEHHE OIPENEeNTh LEeH, 3aa4H,
pe3yabpTaThl TPEACTOSIIEH JEATEeIbHOCTH, CBSITH MPOOJIEMBI C
IpyTUMHU TpoOieMaMy, TMporpamMma JIeHCTBHIA COAEPKUT Cephe3HbIE
OIIIIOKH.

[IpeMuansHbie OaIbl

20

JlononHUTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHMCIICHBI:

- MOCTOSIHHasi aKTUBHOCTb BO BpEMs IMpakTHUUECKHX 3aHATHH — 10
0aIoB;

- TIOJTHOCTBIO MOATOTOBJICHHAS K MyONHMKAllUM CTaThsi 110 TEMaTuke B
paMKax qucuuIuinHel — 10 6asos;

- mo0ena B MEXpErnoHaNbHOM onumMmuaae — 20 6aios;

- y4acTHE C JOKJaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMaTHKE
nu3yyaemoi qucuuiuinie — 20 6asios;

- y4JacTue B BBICTaBKE IO TEMAaTUKE M3y4yaeMOW JUCIMITIUHBI — 20
0aIoB;

- myOnmuKamMs CTaTbdl IO TEMaTHKE H3y4yaeMoil OUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyH / xxypHane u3 nepeuns BAK —10/15/20

10.

Hroro 3a cemecTp

100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog  100-GammpHOM
YEThIPEX0aUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOW OICHKA TI0 JUCHUUILNIMHE B  TPAJAUIHMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa
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50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 1. [lonsiTre u KnaccuuUKaIys MPOSKTOB
Ketic 1. YkaxuTte, BEpHO JI CIEAYIONIEE YTBEPKIACHHE:

[IpoekT — 310 BpeMeHHOe MpeanpHusITHe, HaPaBICHHOE HA CO3/JaHUE YHUKAJIHLHOTO WM TIOBTOPEHUE YKe
MOJTyYE€HHOTO MPOAYKTa, YCIYTH WK pe3ysibTara HaJJIexkKallero KauecTBa, B OrpaHUYEHHbIE CPOKHU C
MCIOJIb30BaHNEM HEOTPAaHUUEHHBIX PECYPCOB

Keiic 2. Otan npoeKkTHO AeITEeIbHOCTH, B paMKaX KOTOPOTO MPOUCXOAUT peoOpa3oBaHe MPOOIeMbI B
00pa3 xKeIaeMoro pe3ysbTara, KOHKpeTH3alHs Crocoda penieHns npodieMbl Ha3bIBAETC. . .

A) mpobnemaruzanus

b) uenenonaranue

Keiic 3. YcranoBuTe nociaeqoBaTeIbHOCTh 3TAOB Pa0OThI HAJI IPOEKTOM:
1 2 3 4

1.3aK1rOUNTENBHBIN 2. OCHOBHOM 3. IIIaHUpOBaHUE 4. IOATOTOBUTEIbHBIN

Ketic 4. OneparuBHBIN dTan cOopa JaHHBIX 03HAYACT:

A) IOITOTOBKY yCIIOBHMA ISl MPOBEJCHUS MOJIEBBIX PadOT: JII0AEH, TOMEIICHUN, TEXHUYECKUX CPEICTB.
b) c6op nndopmaruu mo pa3paboTaHHON METOIHKE.

B) KOHTpOIB 32 X0JI0OM BBHITIOTHEHUS TPEOOBAHUI METOIUKH, BEIOOPOUHYIO TIPOBEPKY.

Keiic 5. B yem 3akirouaercsi OCHOBHOE OTJIMYKE MIPOCKTHOM JEATEIIBHOCTH OT ONEPAIIMOHHOM ?

Tewma 2. Llenu u 3a1a4m npoekra
Keiic 1. Kakue HHCTpyMEHTBI, KpOME KPUTUYECKOTO CIIy4asl, palapHON AuarpamMmbl, MaTpPHULIbl BIMSHMUS,
MOXHO €Il€ UCIIONIb30BAaTh ISl UACHTU(UKAIIIH TPOOIEMbI?
Keiic 2. Kak Ha3bpIBalOT TPYIIY JIIOAEH, Y KOTOPBIX €CTh MOTPEOHOCTH B PELICHUHN OIPEAeIEHHON
po0JIeMbl, a 3HAYUT — B KOHKPETHOM IIPOAYKTE, KOTOPHII MOXKHO KyNHUTh. UJIEHOB TaKO# IPpyIIIbI, KaK
MPaBUJIO, OOBEIMHSIOT 110 BO3PACTY, MOy, MECTY IPOXXUBAHHUS, TPO(eccru, TNUHBIM TPEATIOYTCHUIM U
IpyTUM IpU3HAKaM.
Keiic 3. KoppekTHo uaeHTHGHUIMPOBAaHHAS MTPOoOIeMa «pa3BopauynuBaeTCs» B Lenb npoekTa. Eciu npobnema
— 3TO HECOOTBETCTBHE KEIAEMOT0 JEHCTBUTEILHOMY, TO LI€Tb IPOEKTA COCTOUT B YCTPAHEHUH 3TOTO
HecooTBeTcTBUS. [Ipobnema # nenu. 1o 03Ha4yaeT, 4To (HopMyIHpOBKa IPoOIeMbl U GOPMYIHUPOBKA LIETH
HE JI0JKHBI TOIMEHAThCA. BepHo 1 310 yTBep K AeHNE?
Keiic 4. BepHo 51 uTO3a1a4¥ IPOEKTA MPOUCTEKAIOT U3 LEIU U (POPMYITHPYIOTCS ¢ yUETOM Pa3IoKeHHS
1esn Ha yacTHele (Oonee Menkwue) stamnsl. [lociaenoBarenbHoe, KAaYECTBEHHOE BBIMIOJIHEHHE ITHX
MUHU-3TAINOB IPUBOAUT K JOCTUKEHUIO TIOCTABJIEHHON LIENH.

OTtBeT: BepHO

Tewma 3. [TaciopT npoekra. KanengapHselil iaH mpoekra
Keiic 1. BcraBbTe HAMMEHOBAaHUE TAIIOB MPOEKTA B TEKCT OMMCAHMSI.

1. start. Bei6op Temsl npoekra. [lepsuunas popmynupoBka npoodsemsl. [lepBudnbIi cO0p
nHpopmaruu. Jleranuszaius TeMbl U IPOOJIEMBI.
2. stan. ®opMynHpoBKa MPOOIEMBI, IIEJIN U 3a]1ad IPOEKTa, CO3JJaHHe TacTIOpTa MPOEKTa.

Orenka 1 moadop pecypcoB, cocTaBiieHue miana padboter. Coop uHbopmanmu. OTOOp U cCUCTEMAaTHU3AIHS
HY>KHOM HH(OpPMaLIMK B COOTBETCTBUH C IMOCTABICHHOM LIENBIO TPOEKTA, BHISIBICHHUE HEIOCTAIOLIEH
nH(popMaIuu, KOPPEKTUPOBKA IeNH nmpoekTa. OleHKa Ha peann3yeMocThb. JTanbl KoppekTupoBka.

3. atarn. Peanuzanms npoekra. Odgopmienue npoaykra. CocTaBiaeHUE JOKYMEHTAIMH 110
npoekty. [lonroToBka nmpe3eHTanuu npoeKTa.

15



4. 9Tamn. 3aluTa IpoeKTa.

5. stan. Pedekcus, caMooIieHKa, OIIEHKa Pe3yIbTaToOB MIPOCKTa

Keiic 2. Ha nmepBom 3Tane miaHUpOBaHUs IPOEKTa HEOOXOIMMO ONPEACTUTh LIEIH, COCTABUTh IIaH
MPOEKTa U MPOAHATU3UPOBATh OtoKeT. 11 ObICTPOTo BBHIMOIHEHUS 3TUX 33]a4 BBl MOXKETE UCIIOIb30BaTh
[IPUBEICHHBIE HUKE METO/IbI INIAHUPOBAHUS IIPOCKTA.

PaccraBspre IIPaBHUJIbHOC Ha3BaHWEC METOAOB B COOTBETCTBUH C UX XapaKTepHCTHKOﬁ.

(1) — 2TO MHCTPYMEHT yIpaBJICHUS IPOCKTAMHU, UCIIOIB3YEMBIN /IS
BU3yaJIM3allMM PE3YIbTAaTOB IIPOEKTA B HEPAPXUUECKOH CTPYKType. OH IOMOTaeT pyKOBOAUTENSIM IIPOEKTOB
Pa3oUTh CIIOXKHYIO IPOCKTHYIO IEATEIBHOCTD Ha MPOCTHIE U YIPABJIsieMble 3aa4uH.

(2) - 9TO UHCTPYMEHT IUIAHUPOBAHUS MTPOEKTA, KOTOPBI UCIIONB3YyEeTCS s
OTIpe/IeTICHUS TOTO, KAKHE MEPhI HAXOMATCS B IPUOPUTETE, a KAKUX CJelyeT n30erarsb, 4To0bl MaKCHUMaIbHO
3¢ (dEeKTUBHO UCTONB30BATH CBOE BPEMS U PeCYpChl. DTOT MHCTPYMEHT MOMOTaeT MPUHUMATh ONTHUMAaJIbHbIE
pelIeHuS.

(3) - 9TO OIMH W3 METOMOB IJIAHUPOBAHMUSI TPOEKTA, KOTOPBINA UCTIONB3YETCS
IUTSL pactpeIeTICHHs 3aTpaT 10 Pa3IMYHBIM YacTSIM MPOeKTa (10 BUAAM JCSITEIHHOCTH Ha CAMOM HU3KOM
YPOBHE CTPYKTYPbI pa30MBKH padoT). OH UCTIONB3YyeTCs IS CpaBHEHUS (DAKTHUIECKUX PACXOIOB C
OIOIKETOM.

(4) —3TO MeTON ITAHUPOBAHUS ITPOEKTA, UCIIONB3YEMbIH IS
OTCJIC)KUBAHHUS MOATAMHOM peanu3anuu npoekta. OH MOMOraeT OnpeAeInuTh, COOTBETCTBYET JIM rpaduky
paboTa 1Mo TOMy WM UHOMY 3TaIly IpOeKTa.

Keiic 3. s 6onee 3¢h(heKTUBHOTO BBIMIOIHEHUS TIPOSKTOB HEOOXOIMMO MPABUIIBHO PACIIPEEIIATh PECYPCHI.

Ha srane mianupoBaHus pecypcoB HEOOXOAMMO 0OpaTUTh BHUMAaHUE HA THITBI PECYPCOB, HEOOXOAUMBIX
JUTSI BBITIOJTHEHUS 33]1a4 MPOEKTA, U ONPEJEIUTh MPOJIOJKUTEIbHOCTD BBIITOJIHEHUS KaXKI0U 3a/1a4H.

Ha nannom srane 3ppexkTHBHO HCIIONB30BaHUE CIEAYIONINX METOAUK. PaccTaBbre mpaBHiibHOE Ha3BaHHUE
METOJIMK B COOTBETCTBUH C UX XAPAKTEPUCTUKOM.

I. — 3TO UHCTPYMEHT U METOJIMKA, KOTOpasi UCIOJIb3YyEeTCs ISl TUIAHUPOBAHUS U
KOHTPOJISl BBIMOJIHEHHUS 33]1a4 10 MPOEKTY. Takxke 3TOT METO MOKHO HMCIIOJIb30BaTh 7151 PUKCAIIUU 3aTpaT
1 PacXoJI0B Ha pa3HbIX CTAAUAX MPOEKTA.

2. — 3TO UHCTPYMEHT IIJIAaHUPOBAHMS IIPOEKTA, KOTOPBIA IIPUMEHSETCS IS
BU3YyaJU3aIMK IPOSKTHON KOMaHbI M paclpeesieHus pojieil u 00s13aHHOCTel BHYTpH Hee. C UX MOMOILBIO
MOXHO HE TOJBKO M300pa3uTh HEPAPXHUIO U CTPYKTYPY MOAOTUYETHOCTH, HO U HCIIOIB30BATh €TO MPU
pacIpeneneHnu 3a1a4 MEKy COTpYAHUKaMU

Keiic 4. [Tpu paboTe HaJ OTACIBHBIMU YaCTSIMH MTPOEKTA KOMaHIE MIPUXOIUTCS 00pamarbes K pa3iIuaHbIM
pecypcaM, TaKMM Kak MPaKTUYECKUe PyKOBOJICTBA, IPOTOKOJIBI COBELIAHUM, TOKYMEHTHI 110 TPOLIeccaM U
T.4. Ecnu ecTh ennHOE MecTO (HeuTo Bpoze 6a3bl JaHHBIX) /1€ MOXKHO MOJIYYUTh TOCTYTI KO BCEi
HeoOXxoauMol HH(GOPMAITUH, 3TO TOMOXKET COKOHOMUTH BPEMSI.

Ha nanHom stane 3¢ ¢GeKTHBHO HCIIONB30BaHUE CIEAYIOIIYI0 METOAUKY. BcTaBbTe npaBuiibHOE Ha3BaHHE
METOJIUKHU B COOTBETCTBUHU C €€ XapaKTEPUCTUKOU.

— 3TO MHCTPYMEHT, KOTOPBI UCTIONb3yeTcs Uil opranu3anuy nHpopmanuu. [IpoexktHbie
KOMaH bl HCIIOJIB3YIOT TUarpaMMbl CBS3€i BO BPEMsI MO3TOBBIX IITYPMOB, YTOOBI 3apUKCHPOBATH
CBOOOHBIN MOTOK UJCH U CTPYKTYpUPOBATh UX B MOHATHOH (popme. Kpome Toro, ux MoxHO HCIIOIB30BATh
B KQUECTBE MEHTAJIbHBIX KapT, HA KOTOPBIX XPAHUTCS HEOOXoarMast HH(POpMAIHs.

Ketic 5. Eciu BBI ITOIIATOBO OOBSICHUIHN, KaK BBIIIOJIHNATE TO WK MHOE 3aJaHKe, TO JIF00O0M, BHE
3aBHCHMOCTH OT TOTO, 3HAKOM OH C TIPOIIECCOM WJIM HET, CMOXKET BBHITIOJIHHUTH ero 6e3 Tpyaa. s 3Toro-1o u
HYKHO IIOCTPOEHHUE KapThl IPOLECCOB.

KapTts1 mporieccoB — 3T0 HHCTPYMEHT, KOTOPBIN UCTIOIB3YETCS ISl BU3yJIM3AIlMU TANoOB paboueit
NeSATETLHOCTH U JIFOZIEH, KOTOPHIE 32 Hee OTBeUaroT. UTOOBI y3HATH, YTO TAKOE KapThl MIPOIIECCOB, CHMBOJIBI
KapT MPOLECCOB, TUITBI KapT MPOILIECCOB M KaK HAPUCOBATh KApTy MPOILIECCOB, 03HAKOMBTECH C HAIIMM
MPOCTHIM PYKOBOJICTBOM IO COCTABJIEHUIO KapT MPOIECCOB.

Ha nannom srtane 3pQexkTHBHO HCIIONIB30BaTh CIAEAYIONIYI0O METOUKY. BeTaBbre e€ Ha3BaHUe.
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IIOMOTaeT OT Hayasia 10 KOHIIA BBICTPOUTH CXEMY BaIlIUX MPOIECCOB.
MIOMOTaeT KOMaH/1aM ObICTPO BBISIBIISATH MPOOJIEMHBIE aCTIEKTHI IIPOEKTOB, KOTOPhIE MO)KHO MTHOBEHHO
YCTPaHHUTh. DTO MOMOTaeT COKOHOMHTH MHOTO BPEMEHH B JOJITOCPOYHOM MEPCHIEKTHBE U HE K /1aTh, TOKA
npo0IeMbl MOSBATCA caMu co00ii. B 3ToM moapoOHOM pyKOBOACTBE 110 MBI paccKasaju, Kak
UCTIOJIb30BaTh ATOT METO/I TUIAHUPOBAHHUS IPOCKTA U KaKue MPEHMYILECTBa JaCT BaM ero NpUMEHEHHUE.

Tema 4. KomannmooOpa3zoBanue u paboTa B KOMaH/Ie
Keiic 1. O¢ddexTuBHOCTS KOMaH/IBI OTIPENENIETCs HA OCHOBAaHHH TPEX OCHOBHBIX TOKa3aTenei,
MEPEYUCIIUTE UX: YPOBEHB dPPEKTUBHOCTH MEIKITMYHOCTHOTO B3aUMOJICHCTBUS; YPOBEHb COTTIACOBAHHOCTH
neiictBuil B pabote Ha oOumii pe3ynsrar. HazoBuTe TpeTuii mokasareib.
Keiic 2. YpoBeHb pe3yabTaTUBHOCTH KOMaH/IbI OMPEIENACTCS Ha OCHOBAaHUU aHAJIN3a KOJIMYECTBA U
KauyeCTBa BHINIOJHEHHBIX 3a/1a4 34 UCTEKIIUH MepuoJi, COOTHECUTE OaNI—ypOBEHb—KPUTEPHIL, 3aI10JIHUB
TaONHITy MOKa3aTeein:
-1-2; 3-4; 5-6; 7-8; 9-10
-BBICOYAMIIINI; HU3KHI; KpailHE HU3KUM; CPETHUIN; BHICOKUHI
-KOMaH/1a He CTPaBUJIaCh C 3aJlaHueM; KOMaH/a Ka9YeCTBEHHO BBIMOJHUIIA BCE, YTO OBLIO 3aIJIAHHPOBAHO;
KOMaH/Ia BBITIOJIHUIIA BCE, YTO OBLIO 3aIUIAaHMPOBAHO, U JaKe NIEPEBHITIONHIIIA TUTaH; KOMaH/Ia BBITTOIHUIA
JIUIIG TTOJIOBUHY U3 3aIJTAHUPOBAHHOTO; KOMaHa IOBOJBHO KAY€CTBEHHO BBIMOJIHUIIA OCHOBHOE M3 TOTO,
9TO OBUIO 3aIUTAHUPOBAHO, OTHAKO OCTAJNCh HEKOTOPHIE 3aMeUaHusl

Bamn VpoBeHs KpHrepHit

Ketic 3. Onpenenute posb Tuaepa, KOTOPBIA 3a4a€T TOH B PEIICHUH TPYIIIIOBBIX MPOOJIEM: HHUIIUATOP,
SPYAUT, OpranuzaTop?

Ketic 4. B otimame oT KOJUIEKTHBOB, C(HOPMHUPOBAHHBIX 10 33JIAaHHON CBEPXY CTPYKTYype, TJ€ BCE ACHCTBYIOT
B COOTBETCTBUHU C MOJIOKEHUSIMU IITAaTHOTO PACTIMCAHUS U YKa3aHUSIMHU PYKOBOJIUTENIS, B KOMaH/E CaMu
YYaCTHUKH OTPEAEIAIOT HeoOXoaumble (DYHKIIHH, apaijiesIbHO BhIpabaThiBas MpaBuiia, CyTh KOTOPBIX
3aKJII0YAeTCsl B CBOEBPEMEHHOM M KOHKPETHOM COIVIACOBAHMHU BCEX 3JIEMEHTOB mpoiiecca. [Ipu aTom oHn
OTMUPAIOTCS Ha CIEAYIOUINE MPUHIUIBL: TPUHLIUI (PYHKIIMOHAJIBLHOTO PAaBEHCTBA, MPUHIIUII IPEBOCXO/ICTBA,
MIPUHIIMII [TpaBa Ha TBOPYECTBO, MIPUHIUI TpeOOBaHUS eAUHCTBA Lenu. HazoBuTe elle ABa MpUHIMIA.
Keiic 5. YTOUHUB paznuuus MeXAy TEKYIIUM H KeJlaTeIbHBIM COCTOSHUS 00bEKTa yIpaBieHHsI, KOMaH/1a
HAYMHAET MpoLecC BBIPAOOTKU pELIeHUs, HAIIPABICHHOTO Ha CIIaKUBaHKUE pa3nuuuid. [Ipu sTom MoryT
OBITh MCIIOJIH30BAHKI M KJIACCUYECKUE (HAIIPUMEDP, KMO3TOBOH MITYPM»), B «U300PETCHHBIE) CaMOit
KOMaH/I0M METO/Ibl, KaK Bbl CUMTAETE, KAK HA3bIBAETCSI 3TOT 3TAIl YIIPABICHUECKOTO IIUKJIIA

Tema 5. Ananu3 pbplHKa U KOHKYPEHTOB. CTEHKXOIAEphl MPOEKTa
Keiic 1. B kakue rpynmnsl 00beAMHEHBI METO/IbI aHAIN3A PhIHKA?
Ketic 2. Ckonbko 3TanoB (11aroB) BKJIFOYAET aHATIN3 KOHKYPEHTOB?
Keiic 3. HccnenoBanne, NpoBEIEHHOE B €CTECTBEHHBIX YCIOBUAX, Ha3bIBACTCS
Ketic 4.Crelikxonaepsl ASIATCS Ha TPU OCHOBHBIE TPYIIIBI: 3aMHTEPECOBAHHBIC B MPOEKTE (JIOSIILHBIC), HE
MMEIOIIUE MPSMOTO BIUSHUS Ha MPOEKT (HEHTPaJbHBIE) U
Ketic 5. KoHKypeHTBI, KOTOpBIE 00CITY)KMBAIOT TEX YK€ KIIMEHTOB, HO MPEJIaraloT APyroi NpoayKT (yCiIyry),
Ha3bIBAIOTCS

Tema 6. Pecypcer 1 OromkeT mpoekrTa

17



18
Keiic 1. ®opmupoBanme 0rokeTa MPOEeKTa OCHOBBIBAETCS HA TPEX MPUHIUIAX, TEPEUUCITUTE UX:

Keiic 2.CopuHancupoBaHHE IPOEKTa BKIIOYAET B CEOsI:

1. — JIEHEKHbBIE CPEJICTBA U IEHEKHBIN YKBUBAJICHT IPYTHX PECYPCOB, NE€HEKHbBIN
SKBHMBAJICHT TPY/Aa BOJIOHTEPOB,

2. — MpUBJICYEHHBIE CPEJCTBA MAPTHEPOB MPOEKTA,

3. TEX PECYpPCOB, KOTOPHIE MAPTHEPHI MPOEKTA MPEAOCTABISAIOT OPTaHU3AINH OECIUIATHO.

Tema 7. Pe3ynbraTsl mpoekTa, ciocoObl UX oueHKU. [Ipe3enTanus npoexra
Keiic 1. YkaxuTe, BEpHO U CIEAYIONIEE YTBEPKICHUE:
Pesynbrar nmpoekTa — 3TO peasbHbIN, MOAJAIOIIUICS TPOBEPKE UTOT paboThl. YTOOBI T0MyCKaTh
BO3MOKHOCTh MPOBEPKH, PE3YJbTAT JIOJKEH YAOBIECTBOPIThH 3apaHee yCTAHOBIICHHBIM CTaHJIapTaM, TAKUM
KaK TeXHHYECKOE 3aJJaHKe Ha Pa3pabdOTKy MPOIYKTa WIK KOHTPOJIBHBINA CIIUCOK paboT IO MPEJ0CTaBICHUIO
YCIIyTH.
Keiic 2. KT0, kpoMe HemocpeICTBEHHBIX UCTIOTHUTENCH, He3aBUCHUMBIX HAOIIOAaTeNNeH, YKCIIEPTOB, JTIONEH,
11 KOTOPBIX HETIOCPECTBEHHO CO3/1aBAJICS MPOAYKT, €r0 MOTpeOuTeNeil, MOXKET ellle OLEHUBATh
pe3ynbTaThl Ipoekra?
Keiic 3. He3zammanupoBaHHbIe pe3ysbTaThl KOMaHAa, KOHEUHO K€E, TOXKE MOXKET OTCIICKUBATh, IPU YEM
He00X0JMMO MMOMHHUTD, YTO HE BCET/Ia 3Ta IPyMIa Pe3yIbTaToB MOSIBISIOTCS cpa3y 10 OKOHYAHUH MPOEKTA.
YacTo pyKOBOIMTEIL HE OCO3HAECT HE3AIJIAHUPOBAHHOE KaK HEYTO BAaXKHOE, XOTS UMEHHO
HE3aIUIAHUPOBAHHBIE PE3YNIbTaThl BAXKHBI 1 UHTEPECHBI IIPU MOJIBEICHUN UTOTOB 10 MPOEKTY. Tak,
HalpuMep, He3aIUIaHUPOBAHHBIM PE3YJIBTaTOM MOKET SIBJATHCSA TaK Ha3bIBa€Masl «MCTOpHs yCIEXa» YJICHa
KOMaH/Ibl WM Onaronoiyyaress (Kak IpaBUilo, 3TO T€ HCTOPUH, O KOTOPHIX KOMaH/a IIPOEKTa paccKa3bIBaeT
B KJIIOY€ «A y HAC OIMH MaJb4MK U3 TPYIIIBI [TOCJIE TOTO, KaK MOMpoO0Baj UrPpaTh HA CHHTE3aTOpe YIIPOCHIT
poauTesnei KynmuTh eMy Takoi xe. M Terneps peryispHo 3aHUMaeTcsi My3bIKoi!»). BepHo nu cyxnenue?

Tema 8. L{udpoBsie cepBUCH 111 TPOSKTHOM AESATEILHOCTH

Ketic 1. Bl pykoBoauTens nmpoekTa (ctaprara) 1mo pa3paboTKe U BRIBOY Ha PhIHOK MOOUIIEHOTO
npuioxkeHus. Komana Barero npoekra cocTouT u3 S dyenoBek: ananmutuk, UX/UI au3zaiinep,
MIPOrPaMMHUCT, TECTUPOBIIMK, pyKOBoAUTENb. Kakol ki1acc HHPOPMALIMOHHBIX CUCTEM I YIPaBICHUS
MIPOEKTOM, 11e1eCO00pa3HO UCIIONb30BAaTh B BallleM cTaprare?

Keiic 2. Bbl, kKak pyKOBOIHTEIIb, INITAHUPYETE CO3IAHUE KPYITHOM CTPOUTENbHON KoMItanuu. B mrare 1500
4enoBek: pabouue, mpopadbl, HAYAIBHUKH CTPOUTEILCTBA U ApyTHe. Y Bac €CTh CTallMOHApHbIN oduc, rae
OyZeT pacnonararbcsi aIMUHUCTPATUBHO-YIIPaBICHUYECKUI TepcoHal, OynyT MPOXOAUTh COBEIaHus (B T.4.,
JIUCTAHIIMOHHO) TIO CTPOUTENBCTBY PA3IUYHBIX 00BEKTOB, TEPPUTOPHAILHO PACIPEIEICHHBIX MO BCEH
Poccun. OgHOBpeMEHHO BBI TJIAHUPYETE BHITIOIHATE 0 20 MPOEKTOB MO CTPOUTENHCTBY. Bam HeoOXoaum
KOHTPOJIb 32 BHIMIOJIHEHUEM 3alUIaHUPOBAHHBIX paboT, yuer TMII, a Takxke y4er u nepuonndeckas
OT4YeTHOCTH N0 (puHaHcaM. Kakoii kitacc HHPOPMALIMOHHBIX CUCTEM IS yIPaBJICHHs IPOSKTaMH,
1esecoo0pa3Ho UCIOJIb30BATh B BAIlICH OpraHu3aIuu’?

Keiic 3. Bol pykoBoautens U T-komnanuu — nposaiiep yciyr gocryna k Matepuer. B Bamei opranuzaiuu
UCIOJIB3YETCS Pa3IMuyHOE MPOorpaMMHOe oOecrieueHre AJig aBTOMaTH3aliuy OyXrajaTepuu; yueTa
TOBAapHO-MaTepHAIbHBIX LIEHHOCTEHN, HAYMCIIEHUS 3apIuiaThl, KaapoBoro yuera u ap. [1o pony
NEeATEIbHOCTH, IEPUOANYECKHU, BaM IIPUXOINUTCS BBIIIOIHATH IPOEKTHI PA3HON HAIPABICHHOCTH:
pazpaboTka cooctBernHoro [10; pacipenue ropocKoi CeTH Nnepeiayn JaHHbIX; CO3aHie TOYeK JOCTyma
0ecrpoBOAHOM CETH, OpraHU3alusl KOPIOPATUBHBIX CeTel mepeaadu TaHHBIX U JIp.

IenecooOpa3Ho I UCHOIB30BATh B Balllel OpraHU3aIly, ¢ yueToM yxe umeromerocs [10,
CHEIUATU3UPOBAHHBIE CUCTEMBI YIIPABJICHUS MPOEKTaMU, C MHTETpaluell UMEIOIIUXCST KOPIOPATUBHBIX
cucreM?

TecrupoBanue

Tewma 1. [lonarue u knaccuuKaus NPOEKTOB
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3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HAJIIPEIMETHBIN
') MEKIPEAMETHBIM
3amganue No2. Beioepure nunraee. TUTIBI MPOEKTOB IO MPOJIOKUTEIIBHOCTH
a) KpaTKOCpOYHbIE
0) roguYHbBIC
B) CMELIaHHBIE
') MUHH-TIPOSKTHI

3ananue Ne3. Bribepurte npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESITEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?

a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeleHUs 3aHATUH 110 AHIVIMICKOMY SA3BIKY B ayJUTOPUU
B) OpraHu3anus yu4eHH 1o moxxapHoi 6€30MacHOCTH

I') PEMOHT CTHPaJIbHOW MalllMHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. Beibepure mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHN MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) OCHOBHBIE CEPHI NATETHLHOCTH, B KOTOPBIX OCYIIECTBIISIETCS IPOSKT (+)
B) IPOJIOJKUTENILHOCTh MIEPUO/Ia OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute npaBuibHBIN O0TBET. [1o MaciTaly mpoekTh

a) MeJIKUE, CpeIHuE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. BriObepute mpaBuiIbHBIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JeaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BO/ICTBCHHBIC

T') COollMaIbHbIE

1) HHBECTUIIMOHHBIE

€) MHHOBAITMOHHBIE

) CMEIIaHHbBIC

3ananue Ne7. Boibepure npaBuiibHbIM 0TBET. [IpoeKT oTiIndaeTcst OT MPOLECCHON AEATEIbHOCTH TEM, UTO:
a) MpolLecChl MEHEE MPOAOIKUTENbHBIE TI0 BpEMEHH, YEM MPOCKTHI

0) Ui pean3aiyy OTHOTO TUTIA TPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peau3allui MPOeKTa
TpebyeTcss MHOKECTBO HCTIOIHUTEICH;

B) nponccChbl OAHOTHUITHBI U TUKIINYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e 1 MeTodaM pCain3anunu, a TaKKe
HMCECT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM ITpOeKTa?

a) cTaaus MpoeKTa

0) )KU3HEHHBIN UK MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure mpaBuiIbHbIN 0TBeT. Hanbombliee BAMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MTPABOBbBIE (PaKTOPHI
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0) sxonoruueckue pakTopsl U HHPPACTPYKTYpa
B) KYJIETYpHO-COIIMAJIbHBIE (DaKTOPBI
I') HOJUTUYECKHE U SKOHOMHYECKUE (PAKTOPHI

3amganue Nel(. BwiGepute npaBmiibHbIN OTBET. [IpOEKT, 3aka3unK KOTOPOTO MOXKET PEITUTHCS YBEITUIUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 10 CPAaBHEHUIO C TIEpBOHAYATbHOM, SIBIISIETCA:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tewma 2. Llenu u 3a1a4m npoekra
1. Llens 1 3a1auu mpoekTa GOopMyTUPYIOTCS MOCIE UASHTU(DUKAIIUH TPOOIEMBI.
1) Bepnoe yTBepxnenue
2) OmmbouHOE YyTBEPKICHUE
2. 3ajayu poeKTa ...
1) Menpbue 1ienu
2) Kpymiuee nienu
3. Llens mpoekTa — 3TO (BBIOEpHTE /1B OTBETA):
1) BeisiBienne mpooaemMbl
2) BeisiBieHUE 11€JI€BOM ayIUTOPUU
3) [louck permeHust 11 yCTpaHEHUs TPOOIEMBI
4) XKenaemplil pe3ynbraT
4. llens mpoekTa npeanoiaraer:
1) [Monnepxanue GpyHKIIMOHUPOBAHHSI, )KUZHEOOECIIEUCHHE, TIPOIOJDKCHIE TPUBBIYHOTO
2) Beixon Ha HOBBIN YPOBEHb, PA3BUTHE, MPOPHIB
5. Llens mpoekTa COCTOHUT:
1) B co3nannm yHUKaJIBHOTO MTPOIYKTa
2) B noBTOpeHUH CYIIECTBYIOLIETO
6. Pazpabotka, o6ocHoBanue u naterpamnus metoguku SMART cBsi3aHbl ¢ IMEHAMU:
1) I1. dpykepa, I1. Maiiepa, J[x. [lopana
2) K. Ucwuxkassl, I'JI. ['anta, M. MakitosHa
7. Kputepuit SMART:
1) OteHka CHIIBHBIX CTOPOH
2) JoctuxumMocTs 1einu
3) OneHka pucKOB
8. Kpurepuit SMART:
1) PeneBaHTHOCTH 1IETTH
2) OreHka ciabbIX CTOPOH
3) Ouenka BO3MOXKHOCTEH
9. Kputepuit SMART:
1) BeisiBeH#e CTEHKXONIIEPOB
2) OrpaHU4eHHOCTb 110 BpEMEHU
3) KanennapHoe mianupoBaHue
10. Kpurepuit SMART:
1) U3mepumocTs mienu
2) IloBTOpEHNHE UMEIOLIETOCS pe3ybTara
3) [InannpoBaHNE KOMMYHUKAIIHI

Tewma 3. [TaciopT npoekra. KanengapHselil iaH nmpoekra



Bompoc 1. Ctpykrypa nacnopra npoekTa BKIO4aeT 31eMeHThl. [locTaBbTe 311€MEHTHI MPOEKTa B HY)KHOU
MOCJIE10BATEILHOCTH

2 CoOcTBeHHUK / 3aKa3unK

5 KnroueBbie TEXHOJIOTHYECKHIE TTApaMETPhl 00BEKTa
6 Ucropus pa3BuUTHS NPOEKTA

8 Cxema peanuzanuu U GUHAHCUPOBAHUS POEKTA
7 Ucnionb3yemMble TEXHOJIOTUYECKNE PEILEHUS

1 Ha3zBaHue npoekra

9 D¢ ekt oT peanuzanuu npoexra

4 lHBeCTULIMOHHASI CTOUMOCTh

3 Kparkoe onucanue npoekra

10 JlokyMeHTBI

Bompoc 2. Kparkoe onucanue npoekra — 3To

1. Paznen comep:kut Kparkyro WH(OPMALIUIO O POU3BOJCTBEHHOM O0BEKTE, BHIOIHAEMBIX UM (PYHKIUSX,

BBITIOJTHEHHBIX paboTax Ha 0OBEKTE, LEIEBBIX

TEXHOJIOTHUECKUX MOKa3aTesIX

2. ba3oBble TEXHOIOTUYECKUE TTApaMETPhl, XapaKTePU3YIOIIHE MPOU3BOACTBECHHBIN OOBEKT I €T0 YacTh
3. OdurmansHoe HazBanue COOCTBEHHHKA M 3aKa3yMKa MPOCKTa

Bompoc 3. Uro Takoe npeaMeTHast 00J1acTh MPOEKTa

1. OOBeMBI MPOEKTHBIX pabOT M MX COIEPIKaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, POU3BOJICTBO
(BBITIOJTHEHHE) KOTOPBIX HEOOXOAMMO O0ECIIEUNTh KaK PE3yJIbTaT BRIMTOTHEHUS ITPOCKTa

2. HampaBnieHHs M TPUHLIUIBI pEeATU3ALUN POCKTa

3. Ilpu4nHBL, IO KOTOPHIM OB CO3/1aH MPOEKT

Bompoc 4. Kanennaproe riannpoBaHre He BKIIFOUAET B ceOs:

1. nmnaHupoBaHUE COAECPKAHUS MPOEKTA

2. ompezesieHue Mocae0BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOTrO Ipaduka

3. IUITaHUPOBAHUE CPOKOB, JNTUTEIFHOCTEH M JIOTMYECKUX CBS3eH paboT U MoCTpoeHue quarpaMmel ['anTa

4. onpenenenue NoTpeOHOCTEH B pecypcax (01, MalllMHbI, MEXaHU3MbI, MaTEepUaJbl U T.JI.)U pacyeT
3arpar u TpyAo3arpar Mo MNpoeKTy

5. onpeneneHue ce0ECTOMMOCTH MPOTYKTa MPOEKTa

Bompoc 5. CeteBoii rpaduk nmpoekTa npeaHa3HadeH sl

1. ynpaBieHus 3aTpaTaMi BpEMEHHU Ha BBITIOJIHEHUE KOMILIEKca paboT MpoeKTa

2. ynpaBieHHUsl MaTepUaJIbHBIMU 3aTpaTaMu

3. ynpaBieHus: KOHQIUKTaMU TPOSKTHOW KOMaH Ibl

4. ynpaBieHUs pucKaMu

Bompoc 6. BeiGpars 11enb MeTona ynpaBiieHus MpoekTa - MeTo; KpUTHYECKOTO My TH:
1. cokpaleHue 10 MUHIMYMa MPOOKUTETFHOCTH Pa3paboTKH MPOESKTOB

2. MOJyYUTh TOYHOE U MOJHOE PACIMCaHUE MPOEKTa C YYETOM padoT, UX AJIUTENbHOCTEH, HEOOXOIUMBIX
PECYpCOB, KOTOPOE CITY>KUT OCHOBOM JIJIsl UCTIOJTHEHUS ITPOEKTa

Bompoc 7. [Ipu ceTeBoM TUTaHUPOBAHUU MTPOEKTA AIEMEHT «COOBITHE» XapaKTePU3yeTCs

1. HOMepoM, paHHUM U TIO3THUM CPOKOM

2. NIUTEIBHOCTHIO U pe3epBaMu

3. 3aauel 1 LEeJbI0

4. mpuOBUIBIO M YOBITKAMU

Bomnpoc 8. Beibepure nousTre: mporpaMma nIpoeKToB

1. COBOKYITHOCTb MPOEKTOB, HAXOSAIIMXCS B KOMIIETEHIIUN OJJHOTO [IEHTPA OTBETCTBEHHOCTH

2. TpyImna B3aMMOCBS3aHHBIX IPOEKTOB U PA3IUYHBIX MEPOIIPUATUH, 00BETUHEHHBIX OOIIEH LENbo U
YCJIOBUSIMU UX BBIIIOJTHEHUS
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3. KOMIIJIEKC B3aMMOCBSI3aHHBIX MepOHpHHTHﬁ, NpECAHA3HAYCHHBIX IJId JOCTUIKCHUA ITOCTABJICHHBIX ueﬂeﬁ C
YCTaHOBIICHHBIMHU TPEOOBAHUSAMH K Ka4eCTBY pe3y/ibTaTa B TEUEHHUE 3a1aHHOTO BPEMEHH U TIPU
YCTaHOBIIEHHOM OIO/IXKeTe

Bomnpoc 9. l'opuzonTanbHas TMHEHHas AMarpaMMa, Ha KOTOpOH 3aiaur MPOEKTa MPEACTaBIISIOTCA
MPOTSHKEHHBIMH BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIUMHUCS JJaTaMU Hadajla U OKOHYaHMSI, 3a/IepsKKaMH
1, BO3MOXXHO, IPYTUMH BPEMEHHBIMH [TapaMeTpaMu, — 3TO Juarpamma:

1. bpanTa

2. IpeALeCTBOBAHUA-CIEJOBAHUS

3. 'anTa

Bomnpoc 10. ®aza npoekra — 310

1. monHbIM HAOGOP MOCIENOBATENbHBIX pa0bOT MPOEKTa

2. KIII0ueBO€ COOBITHE MPOEKTA, UCIIOIb3YEMOE JJIsl OCYIIECTBICHUS] KOHTPOJIS HAJl XOJIOM €r0 pealnu3aliu
3. HaOop JIOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPUICHUST KOTOPHIX

4. 1O0CTUraeTCst OIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKT

Bompoc 11. TexHuKy kaJeHIapHOTO IJIAHUPOBAHUS C HCIIOJIb30BAHUEM T'OPU30HTAIBHBIX UArpaMM
paszpaborai:

1. JI. I'ynux

2. 1. Tant

3. @. Teitnop

4. A. Qaiions

Bompoc 12. PaccTaBpTe NOHITHS B COOTBETCTBUH C CYIIECTBYIOLIEH Hepapxueit
3. Crparerus

1. Muccus

2. enn

4. IIpoext

Bomnpoc 13. Coaepkanue npoekra:

1. nmeeT 3HaUEHUE B HAYaJIe IPOEKTa

2. B OCHOBHOM YIIpaBIIsSIETCS MIPOLIEAypaMH YIIpaBlIeHUSI U3MEHEHUSMHU BO BpeMsi (a3bl UCTIOHEHUS
MpOeKTa

3. JOMKHO YIPABIATHCA U KOHTPOJIUPOBATHCS, HAYMHAas ¢ a3bl ONpeiesieHns] KOHLEMIUU MPOEKTa 10
3aBepUICHUS

4. 0OBIYHO HE CTOMT BHHUMAHUS MOCJIC TOTO, KaK KOHTPAKT WJIA APYTrOi aBTOPU3YIOIIHHA MTPOSKT JOKYMEHT
ObLT 0;100peH

Bomnpoc 14. 3akoHueHHOE ¥ HCUEPIIBIBAIOIIEE ONMMCAHUE TIPOAYKTA SBISICTCS 00s3aTeIbHBIM JIJIS
pa3pabotku gokyMeHTa “CoaepikaHue, el U Pe3yIbTaThl MPOoeKTa”. DTOT JOKYMEHT JOJIKEH BKIIIOYATh
BC€, KPOME CJIETYIOIIETO:

1. 1OCTaTOYHO JETATU3UPOBAHHOE ONKCAHUE, HEOOXOIUMOE /ISl TaTbHEHIIIETro MIIaHUPOBAHUS
2. neTanbHBIN OIOIPKET U onHcaHue QyHKIIMOHATBHOCTH;

3. B3aUMOCBS3b MEX/1y NpeJIaraéMbIM MPOAYKTOM/YCIIyTOi U MOTPEeOHOCTIMU OU3HECa

4. COOTBETCTBHUE CTPATErNIECKUM KOPHOPATHUBHBIM IIEIISIM

Bompoc 15. Bac nonpocuin noAroToBUTh OTYET BHICIIEMY PYKOBOJCTBY O XOJ1€ UCIIOJIHEHMSI MPOeKTa. Bl
IIOATOTOBUTE JJIs1 BBICTYIUICHHUS:

1. Uepapxuueckyto CTpyKTypy paboT

2. JlnarpamMmy UCIIOJTHEHUS KOHTPOJIBHBIX TOYEK

3. duarpammy I'anTa

4. CeteByto [luarpammy

Bonpoc 16. B kakoii n3 cienyronux JOKYMEHTOB BKIIIOUEH IIJIaH 110 YIIPABICHUIO COJEP/KaHUEM:
1. Ilnan mpoekra

2. Uepapxuueckas CTpyKTypa paboT

3. HoxymenT “ConeprkaHue, 1IeJId U pe3yabTaThl mpoekta’ (ScopeStatement)
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4. I[IpoextHble cienupuKaIm
Bomnpoc 17. MeTton o1ileHKH U niepecMoTpa IporpaMMBbl:
1. Meton ceTeBOro aHaian3a, KOTOPbIA UCIIOJIb3YETCS JIJISl OLICHKU MPOJOJIKUTEIBHOCTH MPOEKTA
2. MeToa onTUMH3aLMU KPUTUYECKUX OTKIIOHEHHI
3. MeTton 3KCTparossuy TPEHI0B
4. PERT
Bompoc 18. CBoOoaHEI pe3epB BpeMEHH:

1. KonmuuecTBo AHEH, HA KOTOPOE MOXKET OBITh 3a/Iep>KaHO Ha4yaJlo BHIIIOJIHEHUS ONepaliu 0e3 3a1ep:KKH
Hayvasa 000 HHOW ONepariy 1Mo MPOCKTY.

2. Ilepuon muaHupoBaHUs MPOEKTa

3. HTepBan BpeMeHH 10 OKOHYAHHSI TPOEKTa

4. BpemeHHas pa3HUIAa MEX]y 3aIUIAHUPOBAaHHBIMU JJaTaMU U (PaKTUYECKUMU

Bompoc 19. Ynpasnenne BpeMEHHbIMU [TapaMeTpaMu IPOEKTA:

1. CoBOKYNHOCTB NMPOLIECCOB, HEOOXOIUMBIX Ul 00ECIIEYeHNs] CBOEBPEMEHHOTO 3aBEPILEHHSI TPOEKTa

2. Onpenenenue padboT, OIIEHKA POJOKUTEIEHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJeHJapHOTO TIaHa
3. CucreMa miIaHUPOBAHUS U OTYETHOCTH BPEMEHHBIX NTapaMeTPax BBIIOIHEHUS paboT

4. OnepaiioHHOE TJIAHUPOBAHNE KOHTPOJIBHBIX COOBITHI MMPOEKTa

Bompoc 20. Pa3paboTtka 1 rmiiaHupoBaHUE TTPOCKTA:

1. CkoOpaMHUPOBAHHOE BBIITOJHEHNUE B3aUMOCBS3aHHBIX ICHCTBHM U3 PA3ITUYHBIX (QYHKIIMOHAIBHBIX
obnacTei, sl JOCTUKEHUS OIPE/IeICHHBIX IeJIel B YCIIOBHUIX BPEMEHHBIX U PECYpCHBIX OTPaHUYCHUIN

2. HabGop xapaKTepHCTUK MPOEKTa, COACPIKAIINX CBEACHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napameTpax pador

3. XapaKTepuCTUKHU NPOEKTA Ha Pa3JIUYHbIX dTalax €ro >KU3HEHHOTO LIUKJIa

4. COBOKYMHOCTb MPOLIECCOB, CBSI3aHHBIX C 00ECIIEYCHUEM 3aILUThI TPOEKTa OT BO3MOXKHOTO HETaTUBHOTO
BJIMSIHUS BHEIIHUX U BHYTPEHHUX (PaKTOPOB

Bomnpoc 21. Kanengapnas eqununa:

1. OTHOIIEHNE CMETHON CTOMMOCTH K (DaKTUYECKHUM 3aTpaTam

2. OTtHOeHne Oa3UCHBIX MOKa3aTeNiel K (aKTUYECKUM TTOKa3aTessIM ITPOCKTa

3. Haumensbias euHMIIa BPEMEHH, UCTIOIb3yeMasi IPU KaJIeHIapHOM IIAHUPOBAHUU MTPOCKTA

4. PecypcHble, BpeMEHHbIE U BHEIIHUE OTPAHUYEHUS], U HA UX OCHOBE — CPOKH BBINOJIHEHUS pabOT MpoeKTa

Bonpoc 22. 'opu3oHTanbHast TMHENHAS [1UarpaMMa, Ha KOTOpO# 3a1a4M IPOEKTa MPEACTaBISIOTCS
IIPOTS)KEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTepU3YIOIUMHUCS 1aTaMH HayaJla U OKOHYAHUs, 3a1epKKaAMHU
1, BO3MOXKHO, APYTMMH BPEMEHHBIMU ITIapaMeTpaMu, — 3TO JUarpamma

T'anta

Bompoc 23. I'paduyeckoe orodbpaxkenne paboT MPOEKTa U 3aBUCUMOCTEH MEXTy HUMHU MIPEJCTaBISIET COO0M
arpammy.

CETEBYIO

Bomnpoc 24. JIByms uHCTpyMEHTaMu, IPU3BAHHBIMHA MIOMOTaTh MTPOEKT-MEHEHKEPY B CO3TAHUU KOMaH/IbI,
OTBEYAIOIIEH LEeNSIM U 3a]lauaM IPOEKTa, SIBISIFOTCS CTPYKTYpHAsl CXeMa OpraHu3aliy U

MaTpula OTBETCTBEHHOCTHU

Bompoc 25. PecypcHoe ninaHupoBaHue NpyU OrpaHUYEHUH 10 MpeAnoIaraet
(bI/IKCI/IpOBaHHyIO AaTy OKOHYaHUSA NPOCKTA U HA3HAYCHUC HA IIPOCKT JOIMOJIHUTCIIBHBIX PCCYPCOB Ha
MEPUOJIbI EPETPY30K.

Bpemenu

Tewma 4. KomannooOpa3zoBanue u paboTa B KOMaH/Ie

1. HazoBuTe mporiecc 1eaeHanpasiIeHHOro (OpMUpPOBaHUs 0COO0T0 criocoba B3auMOoIeCTBUS JItoIeH B
OpPTraHU30BaHHOM TPYIIIE, MO3BOJSAIOMIET0 3(h(HEKTUBHO PEaTU30BHIBATh UX YHEPTETHUECKUH,
MHTEJJIEKTYaIbHbIN U TBOPUECKHUM ITOTEHIIMAJ COITIACHO CTPATETNYECKUM LENSIM KOMITAHUH:

a) pa3BUTHE KOMAaH/IbI;



0) pa3BUTHE KOJUICKTUBA;
B) KOMaH/1000pa30BaHNuE;

2. I'pynna mrozneid, B3aMMOIONOIHSAIONIMX U B3aUMO3aMEHSIOIUX JPYT ApyTa B XOJ€ J0CTUKECHUS
IIOCTABJICHHBIX LI€JICH, HA3bIBACTCA:

a) MaJiasi rpyIna;

0) komMaH/a;

B) KOJIJIEKTUB;

3. ®opManbHbIi JUEP, KOTOPBII HA3HAYEH, @ HE BBIABUHYT I'PYIIION:
a) pyKOBOJUTEIIb;

0) TUpeKTop;

B) HaYaJIbHUK;

4. SMART, kak BaXHEUIINI HTHCTPYMEHT JUAEPA, — 3TO TEXHOJIOTHs?
a) MOCTaHOBKA IIEJICH;

0) pereHus 3a1ad;

B) TE€HEpaLNK UJIEH;

T') aHaJIu3a MPoOJIEMBI;

5. YUto Takoe caMOMEHEI>KMEHT?

a) OpraHu3alys JUIHOU PabOThl PyKOBOAUTEIIS,

0) ctoCOOHOCTh U BO3MOXKHOCTh CHCTEMBI IIJIAHUPOBATh U OPTaHU30BBIBATH CBOIO JESTEIILHOCTH;
B) CAMOCTOSITENIbHOCTh B IEATEILHOCTH MEHEIKEPA;

I') yIpaBieHHe KOMaH/I0M;

6. ['eneparop uneii B Mmogenu benbuna ormuvaercs?

a) KpeaTUBHOCTBIO;

0) UCTIOTHUTEIIBHOCTHIO;

B) YMEHHEM MOTHUBUPOBATH YJICHOB KOMAH/IbI;

I') CTpEMJIEHUEM KOHTPOJIMPOBATh KaueCTBO PabOThI B KOMAHJIE;

7. Kto B kOMaH/ie BHINOMHSET (DYHKIIMIO CBSI3€H C BHEIIHEH cpenoit?
a) TeHeparop HIeH;

0) MOTHBaTOD;

B) KOHTPOJIED;

I') U3BICKATElb;

8. Llenb mpoekTa — 370...

a) JKeJTaeMBI PE3YILTAT ACATCIBHOCTU, JOCTUTACMBIC B UTOI'C YCIICHIHOT'O OCYHICCTBJIICHUA ITPOCKTA B
3aJaHHbIX YCJIOBUAX €TI0 BBIIIOJIHCHHA,

0) HaTIpaBIEHUS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS MMPOCKTA;

B) MOJIy4eHHUE TPUOBLIH;

T') IPUYMHA CYIIIECTBOBAHUS ITPOCKTA;

9. B xakux cutyanmsx 3¢pextuBHa cTparerust n3doeranusi KoHpaukra?
a) HEOOXOUMOCTD JOCTHYb ITOCTABJICHHBIX IICIICH;

0) ydacTre B KOH(JIUKTE HE UMEET CMBICJIA;

B) €CTb BCE PECYpPCHI AJIs pa3pelieHus KOH(IUKTA;

T') OYCBUAHBI TPUIMHBI KOH(DIIUKTA;

10. annmanys npoeKra — 3T0 CTagus IpoLecca YIIpaBIeHUs IPOEKTOM JUIsl pyKOBOJUTENS, PE3YJIbTaTOM

KOTOPOU SABJIACTCS ...

a) yTBEPIKJCHHUE CBOAHOTO TUIaHA;

0) CAaHKIIMOHUPOBAHKE HaYaIa MPOEKTa;

B) OKOHYaHHE MPOEKTHBIX padoT;

') apXMBUPOBAHUE MTPOEKTHOM TOKyMEHTALIUN
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Tema 5. AHanu3 pbIHKa U KOHKYpeHTOB. CTeHKX01epbl IPOEKTa
1. ITepBuuHbIi aHATN3 PBIHKA HEOOXOIUM JIISI:
a) BBISIBIICHUSI TOTPEOHOCTEN 1IeNIEBON TPYIIIBI
b) onpenenenust oGbemMa pecypcoB MpOEKTa
C) OIPEEIICHUs] KaHAJIOB MIPOABUKEHHUS IIPOEKTHOTO NMPOIYKTa
2. IToTpeOHOCTH 1eNIeBOM TPYIIIBI MPOEKTA — ITO:
a) ’KeJaHue NoTpeOuTeNs 003aBECTUCh TEM WIIM UHBIM TOBApOM

b) cnenuduyeckuii cnoco0 ya0BIETBOPEHUS HYK/IbI, KOTOPBI COOTBETCTBYET YPOBHIO KYJIBTYPHOTO
pa3BUTHS WHAUBHIA

C) 0OOBbEKTUBHAS HEOOXOAMMOCTH B YEM-JIN00, OTIPEACIISAIONIAsl KAaYeCTBO KU3HH MMOTPEOUTEIS
3. K Merogam cbopa nepBudHO# HHPOpMALIUY TIPH aHATN3E PHIHKA OTHOCSTCS:
a) HaOIO/IeHNKE,

b) sKCTIepUMeHT;

C) CpaBHCHHE;

d) ompoc.

4. K xonn4yecTBEHHBIM METOZAM aHaJN3a PbIHKA OTHOCSITCS:

a) OIpoc;

b) niryOuHHBIE HHTEPBHIO;

C) TECTUPOBAHUE;

d) ankeTupoBaHue.

5. Ilo3unus creiikxonzepa 1no oTHomeHuto Kk npoekry HE moxeT ObITh:
a) TIO3UTHUBHOM;

b) HeitTpanbHOi;

C) arpecCUBHOM;

d) HeraTuBHOIA.

6. CTelKkxonaepsl MPOEKTa JACISITCA Ha:

a) BHEIIHUX;

b) 3auHTEpECOBAHHBIX;

C) 3aBUCHUMBIX;

d) BHyTpeHHUX.

7. IIpocTaBbTe MOPSIOK DTANIOB aHAIN3A PhIHKA B IIPOCKTE:

a) omnpeJesIeHre 1eJId aHAIN3a;

b) c6op unpopmanuu;

C) COCTaBJICHHE IIJIaHA UCCIIEIOBaHMSI PHIHKA,

d) o6paboTka nnpopmanuy;

€) BBIOOP METO/IOB UCCIICAOBAHMS;

f) BEIBOJIBL.

8. K BHyTpeHHuM crelikxonaepam npoekra HE otHocsTes:

a) OpraHbl BIACTH U MECTHOTO CaMOYIIPaBICHUS;

b) KoMaHa IPOEKTa;

C) KOHKYPEHTBI IIPOEKTA;

d) sKcriepThI MpOEKTA.

9. Kakyto TpakTOBKYy CTEHKXOI1EpOB Mpeaoxkui Palien:

a) rpyNIbl Jroael, 0e3 KOTOPhIX OpraHU3alis MOXKET IPEKPATUTh CBOE CYIIIECTBOBAHMUE;

b) nuua, 061a1a0KX PaBOBOM, YKOHOMUYECKOW, MOPAJIbHON BO3MOXKHOCTBIO 3asIBIISITh O CBOMX IpaBax

WM UHTEpecaxX B OTHOIICHUH €€ TPOIILJION, HACTOSIICH WiH OyyIel AesTeTbHOCTH;

C) JIULIO WJIM IpyIIa JIUL, KOTOPbIE MOTYT OKa3aTh BIUSHUE HAa OPraHU3aLUIO WM Ha KOTOPBIX BIMSIET
OpraHu3anus.

10.KT0 OB OCHOBATEIEM TEOPUU CTECHKXOIICPOB?
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a) PoGept DnBapa @puman;
b) Axam Cmur;
c) JlokByn

Tema 6. Pecypcsl 1 Gro/KeT mpoeKTa
1. BcraBbTe mponyIeHHbIe CI0Ba.
Pecypchl mpoekTa — 3T0 TpynOBbIE, TEXHUYECKUE U/WIIM MaTepUajIbHbIC €HMHULBI, HCTIONb3yEeMbIE TIPU

BBITIOJTHCHHUHA 110 TIPOCKTY U 06€CHe‘II/IBaIOH_[I/I€ BO3MOXHOCTB pcaindallii BCCX MOCTABJIICHHBIX

MPOEKTA.
2. Kakue 13 yka3aHHBIX pECYpPCOB OTHOCSTCS K YUCITY MAaT€pUAIbHO-TEXHUYECKUX?
a) obopynoBaHue

0) momernieHue

B) MPOrpaMMHOE 00eCTedeHne

T') IepcoHaI

n) PR

€) TEXHUYECKHE CIIEIUATHNCTHI POEKTa

3. Kakue 13 yKa3aHHbBIX PECYPCOB OTHOCATCS K YUCILY KaApPOBBIX?

a) obopynoBaHue

0) rmomerecHue

B) ITpOrpaMMHOE O00ecIeueHuE

I') IEpCOHAa

n) PR

€) TEeXHUYECKHE CIIELUAINUCTHI IPOCKTa

4. Kakue U3 yKa3aHHBIX PECYpPCOB OTHOCSITCS K YUCTYy HH(POPMAITMOHHBIX ?

a) o0opyIoBaHHe

0) Uuatepuer

B) MPOrpaMMHOE 00eCTIedeHre

T') IepcoHaI

1) CMUA

€) TEXHUYECKHE CIIEIUATUCTHI POEKTa

5. BromxeT nmpoekra — 3T10:

a) ce0eCTOMMOCTD MPOTYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpar, HeOOXOUMBIX U IOCTATOUYHBIX JJIS YCHEIIHON peaan3aluy IpoeKTa;

B) CTPYKTYypa, COCTaB U 3HAUEHHUE CTAaTel pacxo0B, HEOOXOMUMBIX JJISl peain3aliy IPOeKTa U cTarei
JI0XOJI0B, BOSHUKAIOIINX B pPe3yJIbTaTe MpOeKTa.

6. Kakoe u3 CyXJIeHHi1 HUKEe UCTUHHOE?

a) bromxeTt mpoekTa MOXKET He BKJIFOYATh PacXoibl Ha MpuoOpeTeHne 000pyaoBaHus
0) He MmoxeTt ObITh poekTa 0e3 OrIaThl TPy/Aa COTPYIHUKOB

B) BromkeT mpoekTa Bceraa npeamnoiaraetT mpuoopeTeHue 00opynoBaHus

r) bromker mpoekTa JomKeH BKIII0YATh PACXO/Ibl HA OIUIATy TPyJa COTPYIHUKOB KO0 BBIIIATHI (PU3IHIIAM

0 TPAKIAHCKO-TIPABOBBIM JIOTOBOPaM

7. KonnexktuBHoe (pMHAHCUPOBAHHUE MPOEKTOB Yepe3 MOKEPTBOBAHUS HA3bIBACTCH. ..
a) kpayndaHIuHT

0) hanapenzuHT

B) ayTCOPCUHT

') MApKETUHT

8. ®OHJ MPE3UTCHTCKUX IPAHTOB — 3TO (HOHI, MOITCPKUBAIOLIHIA TPOEKTHI. . .

a) HErOCyAapCTBEHHBIX HEKOMMEPUYECKUX OpraHu3aluit

0) ToCyIapCTBEHHBIX OpraHU3alui

26



B) MYHHUIIUTIATHHBIX OpraHU3alnui

') KOMMEPUECKHX OpraHu3aIHii

1) pU3HYecKux Juil

9. ln 4yero KOMMepU€eCcKe OpraHu3aluy MOAIeP)KUBAIOT COLIMAIbHO 3HAYUMbIE TPOEKTHI?
a) B IIEJISIX PEKIJIaMbl

0) B paMKax KOPIIOPaTUBHOM OJIarOTBOPUTEITHHOCTH

B) UTOOBI MOJYYHUTH MPUOBLTH HEMOCPEICTBEHHO OT JAHHOTO MPOEKTa
T') YTOOBI CHU3UTH U3AECPKKU B OCHOBHOM J1€ATEIbHOCTH

1) 4TOOBI N30eXkKaTh HAIOTOO0OI0KEHUS

10. Pacxonpl Ha MpOBEICHUE MEPONIPUSATHUA HE MOTYT BKJIIOYATh. ..

a) oryiaty OaHKOBCKHUX yCIyT

0) orutaTty MpOXKMUBAHUS U TUTAHUS YIaCTHUKOB

B) OILIATy MPOe3/a YIaCTHUKOB

T') OIUIaTy NoJaurpauIecKux ycimyr

1) IpUOOpeTeHrne MpU30BOTo PoHIa

€) pacxozbl Ha HaAyYHBIE UCCIIEJOBAHUS

Tema 7. PesynbTarsl mpoekTa, CriocoObl X oreHkH. [Ipe3eHTarus mpoekra
1. Uto Takoe pe3ynbrar IpoeKTa:

a. 9TO peaybHbIH, MOIJAIONIHNICS TPOBEPKE UTOT PaOOTHI, YIOBIETBOPSIONIMIA 3apaHee YCTaHOBIEHHBIM
CTaHJapTaM, TaKMM KaK TEXHHYECKOE 3aJjaHKe Ha Pa3paboTKy MPOIyKTa MIIM KOHTPOJIbHBIA CIMCOK paboT
IO MPEIO0CTABICHHUIO YCIYTH;

b. 310 0(hopmIIeHHas B BUJE CTPYKTYPHPOBAHHON MPE3CHTAIIMH UEs IPOEKTa, OTBEYAOIIas Ha
CTaHJapPTU3UPOBAHHBIEC BOIIPOCH;

C. 3T0 moOopKa (poTo- U BUIEOMATEPHATIOB, OTPAYKAIOIIMX 3TAMBI IPOBEACHNUS MEPOTIPUATHS WIH CO3IAHUS
MIPONYKTa;

d. Bce BbIIIENIEPEUNCIICHHOE.

2. OTMeTbTe napy, KOTOpas HE OTHOCUTCS K pa3HOBUHOCTSIM pe3ysbTara IMpOeKTa:

a. KonnuecTBeHHbIE U KaYeCTBEHHBIE;

b. [IpomeKkyTOUHBIE U UTOTOBBIE;

c. ITocTosiHHBIE U TIEPEMEHHBIE;

d. 3arulaHupoBaHHbIE U HE3allJIJAHUPOBAHHBIE.

3. OTMeThTE IPUMEPHI, OTPAXKAIOIINE KOIUYECTBEHHBIEC PE3YIbTaThI:

a. [IpuBriedeHo K uccienoBaHnIo He MeHee 5 Tpynm no 20 yenoBek Kaxaas u3 kuresieid OKTaOphCKoTo
paiioHa [iJ1s y4acTus B OIPOCE;

b. Bemymeno He meHee 120 cOOpHUKOB ¢ TOAOOPKO HOPMATUBHO-TIPABOBBIX TOKYMEHTOB I10
UCCIIEIyeMOMY BOIIPOCY;

c. [IpoBeneHo cobecemoBaHME CO BCEMH MPEACTABUTEISIMH IMIAXMATHOTO KITy0a;

d. IlpoBenenue He MeHee 20 OTKPBITHIX UCCIIEIOBAHUM, HAIPABICHHBIX Ha peIIeHHEe MPpodIeM
BOCCTAHOBJIEHUEM 3€JIEHBIX HACaX/IeHUH ¢ npuBieueHueM He MeHee 1000 sxureneil paiioHa.

4. BeiOepuTe npuMepbl KaueCTBEHHO-KOJMUECTBEHHBIX MTOKa3aTeNIel MPOeKTa:

a. 50% ompolieHHbIX oceTuTenel pecTuBas, OTMEYaIoT, YTO JaAHHOE MEPOIIPHUSITHE TO3BOJIUIIO UM
pacIIUpUTh 3HAHUS O TEXHOJIOTHYECKUX KpyKKax ropona TamboBa;

b. 40% neHcruoHepoOB, MOCEMIAIIINX OSCIIATHYIO CIIOPTUBHYIO CEKITUI0 OTMEUYAIOT, YTO PACITUPHIICS KPYT
OOIICHHUS;
c. 30% moceTHBIIMX MacTep-KJIACC BIAAEIN HaBbIKaMU CAMOMPOE3ECHTAIMU JI0 €r0 MOCEIICHUS;

d. He menee 50% omnpoIIeHHBIX MpeICTaBUTENeH paiioHHON A IMUHHUCTPALUHU U IIPEANPUATHIA palioHa
MPU3HAIOT METOJ] OTKPBITOTO UCCIIETOBAaHUSA YPPEKTUBHBIM.

5. BeiOepuTe He3aruIaHUPOBaHHbIE PE3YJIBTAThI IPOEKTA:
a. Meponpusitue nocetwiu Ha 10 yemoBek 0oJibIle, YeM IIaHUPOBAIOCH;
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. ITocne dpecruans moctynuiao 6osiee 17 3asiBOK Ha MOCEIICHUE KPYXKKa 110 aBHAMOICTHPOBAHHMIO;
. Y4acTHHK MacTep-Kiacca Imo BOKajy uepe3 TpU Mecsla MpUHsIT y4acTre B moy [oaoc
. ITocne cnexTakia AKTCPY, UCIIOJHABIICMY ITIABHYIO POJIb B HEM, NPCAJIOKUIIN CHATHCA B CCpHUATIC.
. OTMETBTE TO, YTO HE OTHOCHUTCS K MEXaHU3MaM U3MEPEHUS PE3yJIbTaTOB:
. IMYHBIN OT3bIB OPraHU3aTOoPA;
. @HKETa, OMPOC, HHTEPBBIO;
. boTo U BHUIEO;
. 9K3aMeH;
. KT0 00s13aTesibHO y4acTByeT B OLIEHKE PE3y/IbTAaTOB MPOCKTA:

b

c

d

6

a

b

v

d

7

a. YJaCTHUK;
b. skcnepr;
C. IPEICTABUTEIb aIMUHUCTPAIUH;
d. morpeburens.

8. Uto He oTHOCUTCA K (hopMaM MPEACTABICHUS MPOEKTa KaK pe3yJbTara eI TeIbHOCTH:
a. TeMaTH4YeCKUM JOKIa,

b. KOMITbIOTEpHAS TPE3EHTAIINS,

c. pedexcus;

d. pexnmaMHas akiusi.

9. UTo CIy)UT KPUTEPHEM OIICHKH PE3yJIbTaTOB MPOEKTHOU JESTEIHHOCTH?

a

. [lomHoTa peann3anuy MPOEKTHOTO 3aMbIcia. DTOT KPUTEPHIL TO3BOJIET OLIEHUTh, HACKOJIBKO B
MOJTyYEHHOM B pe3yibTaTe MPOEKTHON AESITEIbHOCTH MPOAYKTE HAILTN BOILIONIEHUE UCXOAHbIE 1IETH,
MIPUHIIMIIBI, TPEOOBAHUS K KaueCTBY, BCE JIH 3a/1a4l OKa3aJiCh PEIICHBI.

b. Crenenp HOBU3HBI. KpuTepuii HOBU3HBI BOPSAMYIO IPUMBIKAET K MPEAbIAYIIEeMY KpuTepuio. [IpoekTt kak
«Opocok B Oyayliee» Bcera COOTHOCUTCS C BHECEHUEM HEKUX MPeoOpa3oBaHuil B OKPYKAIOLIYIO
JNENUCTBUTEIILHOCTD, C €€ YIIy4IICHUEM.

c. KonnyecTBO y4acTHUKOB MPOEKTa. DTOT KPUTEPHIA TOKA3bIBAET, HACKOJIBKO A (HEKTUBHO ObLI
peanu30BaH MPOEKT, €ro 3HAYUMOCTb JIJIsl COLUYMa, PETHOHa.

d. ConmanbHas {npakTuyeckas, TEOpeTUYECKas) 3HAYUUMOCThb. DTOT KPUTEPHil MTO3BOJISIET OLIEHUTH CTENICHb
MOTEHLUATBHOTO BIMSHUS MPOSKTHOTO MPOIYKTa HA U3MEHEHUE CUTYaIlH, BO3MOKHOCTb €T0
HCIIOJIb30BaHUS WM IIepeHoca B Apyrue yciaoBus. CkaxkeM, OATOTOBIIEHHBIN CTyI€HTaMU TeaTpaibHbIN
MPOEKT-CIEKTAKIIb MOXET OBITh MOKa3aH MHOTOKPATHO MEPE]] pa3InyHON ayJUTOPUEH.

10. K cTrenenn ocBOeHHS TPOLIEAYP MPOECKTUPOBAHUS HE OTHOCHUTCS:

a. HOpPMHPOBAHHBIE TPOLIEYPHI, BHIIOTHEHUE KOTOPBIX 00€CIIEUNBACT MPOXOXKIEHHE BCEX HEOOXOIUMBIX
9TaIOB IIPOEKTHOU IEATEIBbHOCTH, BEAYIIUX K IIOJyYCHUIO IIPOAYKTA.

b. ymeHue HaliTH U chopMyIupoBaTh MpolIeMy, OBIaIeHIE CIICIM(PUIECKUM SI3BIKOM IPOSKTUPOBAHUS,
C. CIIOCOOHOCTH MPOBECTH JHUATHOCTHKY, CHOPMHUPOBATH 1€Tb, COCTABUTH POTPAaMMYy M IUIAH JCHCTBHN U
T.JI.

d. yMeHue MOATOTOBHUTH MPE3CHTAIMIO U 3aIIUTUTH €€.

Tema 8. [{udpoBsie cepBHUCH TSl MPOESKTHON ACATEIHHOCTH
Bomnpoc 1
[TporpammusienipoaykTsl Spider Project, Advanta, Oracle Primavera — 3to

a) TPEKEPHI 3a4a4.

0) cucTembl AJi aBTOMATU3AlMK YIPaBICHUS PUCKaMU.

B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
') CHCTEMBI ISl aBTOMATH3alluU OI0KETUPOBAHUSI.

Bompoc 2

[TporpamMmusie mpoaykTsl Mantis, Redmine, Yandex.Tracker — aTo
a) TPEKEPHI 3a4a4.

0) cucTembl AJ aBTOMATU3AIMK YIPaBICHUS PUCKaMU.
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B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.
Bompoc 3
Kaxkoe u3 yrBepxaeHuit 06 ucnonb3oBannu ERP-cucteM my1st ynipaBiaeHus MpOEKTaMU BBl CUUTACTE
MPaBUWIbHBIM?

a) ERP-cucremMsl He nmeroT (hyHKIIMOHATIA, KOTOPBIM MOYXHO MCTIOIL30BaTh JJISI aBTOMAaTH3aIluN
YIpaBJIeHUS MPOEKTAMHU.

6) ERP-cuctemMbl MOXXHO HUCIIONB30BaTh ISl yueTa (paKTUUeCKHUX 3aTpaT Mo IpOeKTaM, a JiIsl MIIaHUPOBaHUS
MIPOEKTOB 11eJIeCO00Pa3HO UCIOIB30BaTh CIIEUATH3UPOBAHHBIE CUCTEMBI.

B) Psn ERP-cuctem nmeet GpyHKIIMOHAI, TTO3BOJISIIONTNN UCIIOJIB30BATh UX KaK OCHOBY TEXHOJIOTHYECKOM
COCTABIIAIONIEH KOPIOPATUBHON CUCTEMBI YIIPABICHUS TPOEKTAMHU.

Bomnpoc 4
[Tporpammusienpoayktsl SAP S/4 HANA u Microsoft Dynamics 365 for Finance and Operations — 310

a) TPEKEPHI 3a4a4.

0) ERP-cuctemsi.

B) CHEIMAIM3UPOBAHHBIE CHCTEMBI JIJIS YIIPABICHUS TPOCKTAMHU.
') CHCTEMBI ISl aBTOMATH3allUU OI0KETUPOBAHUSI.

1) Buku-cuctemsl.

Bomnpoc 5

SIBnsieTcst M MOJIe3HBIM (DYHKIIMOHAT MH()OPMAIIMOHHON CUCTEMBI, TO3BOJISIOIINN COXPAHATH HECKOJIBKO
0a30BBIX IJIAHOB IIPOEKTa U oueMy? Bribepure, nmoxanyiicra, Bce MOAXOASIINE BAPHAHTHI U3
[IEPEUYUCIICHHBIX.

a) Het, Takoli GpyHKIIMOHAT HE HYXKEH, T.K. B JITIOOO MOMEHT BPEMEHHU HCITOJIb3YeTCsI TOJIBKO OJTMH Oa30BbIi
TUTaH TIPOCKTA.

0) Takoil pyHKITMOHAII HY>KEH, ITOCKOJIBKY OH TIO3BOJISIET COXPAHUTh UCTOPHIO U3MEHEHHH 0a30BOTO IJIaHa
Y TIOHSTh, KaK U3MEHEHUS BIMSUTH Ha 0A30BBIN TIUIaH.

B) Takoii pyHKIIMOHA HY>KEH, TTOCKOJIbKY OH TIO3BOJIIET CPABHUTH (PAKTUUYECKYIO HHPOPMAIIUIO O
BBITTOJIHEHUH MTPOEKTA C HECKOJIBKHMHU 0a30BbIMHU TUTAHAMH.

r) Her, Tako#t ¢pyHKIMOHAN HE HYXKEH, T.K. 3aJada PykoBoauTens MpoeKTa — MUHUMHU3UPOBATh OTKIOHEHUS
ot 1iaHa. [Tloatomy, pazpaboTaB 1u1aH, HY’KHO €ro NpuiepKUBAThCS.

Bomnpoc 6

Hixe MEPCUYUCIICHBI JOCTOMHCTBA OIIPCACIICHHOI'O KJIacCa I/IH(l)OpMaI_[I/IOHHBIX CHUCTCM, UCIIOJIb3YCMBIX IJIA
aBTOMATU3alu yIipaBJICHUS NPOCKTAMU:

1) ITo3BoAIOT A€TATM3UPOBATH 3a/1a4l, KOHTPOJIMPOBATh CTATYChI 3a/1a4, YKa3bIBaTh PUOPHUTETHI 3a71ad.
2) SABnstorcst ynoOHBIM HHCTPYMEHTOM COBMECTHOM pabOThI M 00CYkICHHS pabounx BOMPOCOB on-line.
3) ITo3BOMIAOT BECTU YUET BPEMEHHBIX 3aTpar.

4) TTo3BOJIAIOT CO3/1aTh IEPCOHANIBHBIN pabounii KAOWHET.

5). MoryT Hcnons30BaThCs B Ka4ecTBE cUcTeMbl yuéTa 3aaBok st Helpdesk (B mpoekTax Texmoaaepxkn)
Kak BbI cunTaere, K KakoOMy KJIaCCy CHCTEM JIy4Ille BCETO COOTBETCTBYET ATO ONUCaHUE?

a) ERP-cucremsl.

0) CucTteMbl 17151 yIpaBICHUS PUCKAMH.

B) Tpekepsl 3a1a4.

r') YUeTHbIC CUCTEMBI.

1) Buku-cuctemsl.

¢) Crenuanu3upoBaHHbBIE CUCTEMBI JUIS YIIPABIICHUSI IPOEKTaMHU.

Bomnpoc 7

HazoBuTe HE0OX0aMMBIE COCTaBISIONINE JIsl IOCTPOCHUS aBTOMAaTU3UPOBAHHONW KOPIOPATUBHON CUCTEMBI
YIpaBJIeHUS MPOEKTaMU

a) TexHonmornueckas
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6) IIporpamMmmHas
B) Uepapxuueckas
r) Opranu3aioHHas
n) Jlornueckas
e) Metononoruueckas
Bomnpoc 8

Hwuke nepeuncieHsl Ha3BaHUSA U OCHOBHBIE XapaKTEPUCTUKH COCTABIISIONIUX KOPIIOPATUBHOM CUCTEMBI
YIIPaBJICHUS IIPOEKTaMH, COOTHECUTE UX:

a) Texnonoruueckas
0) OpranuzanoHHas
B) Mertononorudeckas;

1) Beimenenue B CTPYKType NPEaNPHUATHS OTASIBHBIX MOIPa3AeICHIH, 3aHUMAIOIIUXCSI MOTHBAITUEH,
oOydeHueM, repeaadeii 3HaHUM U TTOICPYKKON MTPOIIECCOB YIIPABICHUS MTPOCKTAMHU.

2) CoBOKYMHOCTb IPOrPaMMHO-AIMAPATHBIX CPEACTB [Tl MOAEPKKH MTPOLIECCOB YIPABICHUS TPOSKTaAMH.

3) Cucrema npakTuK, METOAOB, IPOLEAYD U IIPABHII, UCIIOIb3YEMBIX B YIIPABICHUH IIPOEKTAMH,
3aKpEIUICHHAs: B CUCTEME BHYTPEHHEH HOPMAaTUBHOM JOKYMEHTALIMA OPTaHU3aLUN.

Bompoc 9

Kakwue, o Bamemy MHEHUIO, ()YHKIIMOHAJIbHBIE 00IACTH BBIIESAIOTCS AJIs aBTOMAaTHU3alMKd KOPIOPATUBHON
CUCTEMBI yIipaBieHus nmpoekramu? BoibepeTe Bce nmoaxoasiue:

a) YIpaBleHUE OTJEJIBHO B3STHIM IPOEKTOM

0) Ynpasnenue noprQenem npoeKToB

B) Opranu3anus Mpou3BOACTBEHHOM NESITEIbHOCTH

r) YopasieHue puckaMmu

1) ®opmupoBanne OrOHKETOB MTPOCKTOB M MOPTQEei MPOEeKTOB

¢) Benenue yuera X03s1iICTBEHHBIX OIIEpalliii IO MPOEKTaM

Bomnpoc 10

Kakue orpannuenus (HeI0CTaTKM) Ha UCIIOIb30BaHUE clielnaIn3upoBaHHOro 110 MOKHO BBIAEIUTE?

1.CroxxHOCTh yueTa pakTHUeCKUX JaHHBIX, 0COOEHHO yueTa TOBapHO-MaTepHalIbHBIX IEHHOCTEH H3-3a
OTCYTCTBHSI €IUHON CUCTEMBbI HOPMATHBHO-CIIPABOYHOM HH(OpMAIUH.

2. CIIOXHOCTB UCITOJIb30BaHMS JJI1 HEMMOATOTOBJICHHBIX COTPYAHUKOB.

3. MHorokpatHblIif BBOZ 1 00paboTka HHPOPMALIMHU, OTCYTCTBUE €AUHOTO HH()OPMAIIMOHHOTO
MIPOCTPAHCTBA.

4. HenocTaTtouHO pa3BUTHIN (PyHKIIMOHAL.
4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3, YK-6)
. ConeprkaHue U COOTHOIICHHUE MOHITHI «IIPOEKT» U KIPOEKTHAS 1E€ATEIbHOCTbY.
. XapaKTepUCTUKU TIPOLSKTA.
. [Ipobniema 1 OCHOBHBIE HHCTPYMEHTHI €€ UACHTU(PUKALIUH.
. LleneBast aynuTopusi U OCHOBHBIC KPUTEPUHU €€ BBIJICTICHHUS.
. llenenonaranue (Kak KOPPEKTHO CHOPMYITMPOBATH 1IEb U 3a7a4d TPOEKTa?)
. SMART kak MeTo1 ITOCTAaHOBKHU LIETIH.
. SWOT-ananu3 Kkak ”HCTPYMEHT CTPATErHYECKOro MIIAHUPOBAHUS.

0 I N n bW

. ITacnopT npoekTa: NoHsATHE, CTPYKTYpa U OCHOBHBIE IIPaBUJjIa €r0 3all0JHEHUS.

9. KaneHnapHbli 1J1aH MPOEKTA : OCHOBHBIE 1I€JIH, 33J]a4H U MapaMeTPhl

10. Dramnsl co3naHus KaJeHIapHOTO IUIaHa (cxeMa pa3padoTKH, TEXHOJIOTHUS CO3AaHuU)
11. MeTonbl IIaHUPOBAHMS TPOEKTA

12. TloHsITHE M CYITHOCTH KOMaH000pa30BaHus U padOThl B KOMaH €. BUIpl KOMaH I, HHCTPYMEHTBI
YIIPaBJICHUS.



13. OnepanmoHHble 1 MHHOBALIMOHHBIE 1€ KOMaH/Ibl.

14. Drampl KOMaH1000pa30BaHUS.
15. Komannnas pabota, BUIbI KOMaH], HHCTPYMEHTHI yrpaBieHus. Pa3paboTka 1eneil KoMaHIbl.
16. [TonsiTHEe «pOJIb B KOMaHJE MPOeKTay. Buapl u GyHKIIUN POJIEH, BHIMOTHAEMBIX YYaCTHUKAMUA KOMaHIbI.

17. OcHOBHBIE MTOAXOMABI K (POPMUPOBAHUIO KOMAH/IBI: IIEJICTIONIATAIOIIHA, MEKINIHOCTHBIHN, POJICBOM,
po0OIEeMHO-OpPUEHTUPOBAHHBIH.

18. Craguu pa3BUTHS KOJUIEKTHBA (IPUTHPKA, KOH(IUKT, SKCIIEPUMEHT, pEIIeHUE PodIeMm,
(dbopmMHpoBaHue MPOYHBIX CBs3eil). KomaHa u ee ypoBHH pa3BUTHS.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
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OCHOBHBIE dTAllbl aHAJIN3a PBIHKA
Creiikxonaepsl MPOEKTa

KanpoBble pecypchl IpoekTa.
NudopMalinoHHBIM pecypchl MPOEKTa.

KauecTBeHHbIE pe3yabTaThl.

[Tonsitue pecypcoB npoekra. Bubl pecypcos.
OueHka pecypcos.

PecypcHo-kaneniapHoe miaHupoOBaHUE.
MarepuanbHO-TEXHUUYECKUE PECYPCHI.

[TonsiTHE CMETHI U OIOIKETA MPOEKTA.
[Tpunnumne! hopMupoBaHUs OIOIKETA TPOCKTA.
KonuuecTBeHHbIE pe3yabTaThl IPOEKTA.

Kputepun onieHKH pe3yapTaToB NPOEKTHON AESITEIbHOCTH.
MacmtabupoBaHue U THPRKUPOBAaHUE MPOEKTA

. Lludppossie cepBUCH YIIPABICHUS TPOEKTAMH

He npenycmotrpeno

TunoBble 3axanus s 3a4era (YK-2, YK-3, YK-6)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTHKCHHUSI pE3yJIbTaTa)

«3a4TCHO»
(50 - 100 6anoB)

YK-2

3HAaeT TEXHOJIOTUIO (OPMYIUPOBKA U TIOCTAHOBKH IPOOJIEMBI,
METONIbl aHajdW3a MpoOJeMBbl, PEIICHHE KOTOPOH CHoCOOHO
00eCTIeYnTh JOCTIDKEHHE IeNIM MPOeKTa. YMeeT (popMyiIupoBaTh U
aHAJM3UPOBATh POOJIEMY, PEIICHHE KOTOPOH CIIOCOOHO 00ECIIEUNTh
JIOCTH)KEHUE ILeNH MpoekTa. Brageer HaBbikamu (OpMYITHPOBKH U
MOCTAaHOBKHU TPOOJIEMBI, METOJJAMH aHAJIHM3a IMPOOJIEMBI, pEIIeHUE
KOTOPOM CITOCOOHO 00ECTICUNUTh TOCTHKEHHUE TIEITH MMPOEKTA.

YK-3

3HaeT crnocoObl KOMMYHHUKAIMOHHOTO B3aUMOJICHCTBUS B KOMaHJIE,
METOAbl apryMEHTallud COOCTBEHHOW TOYKH 3pEHHsI B IIpoliecce
KOMMYHHUKallMii C 4jleHaMH KOMaHJIbl. YMeEeT YCTaHaBJIMBaTb
KOHCTPYKTHBHOE B3aMMOJEUCTBUE C YJEHAMH KOMAaH[Ibl C y4eTOM
POJIEBOM CTPYKTYphl KOMaH]Ibl, apryMEHTUPOBATh CBOIO MO3ULHUIO B
BONpOCax JIOCTIDKEHUSI I1eleld KOMaHIHOTO B3aUMOJEHCTBUS.
Brnageer HaBbIKaMH YCTaHOBJIEHUS KOMMYHMKAllMid B KOMAaHJE,
apryMeHTallud COOCTBEHHON IMO3WIMU B BOMNPOCAX JOCTHKEHHS
1eJie KOMaHJHOTO B3aMMOJIEMCTBUSI C YUYETOM POJIEBOM CTPYKTYPBI
KOMaH bl




VK-6 3HaeT JSTambl U BPEMEHHBIE MapaMeTpbl pabOThl Haa MPOEKTOM,
COCTaBJISIET KaJCHIApHBIA IUIaH MPOEKTa M YIPABISET CBOUM
BPEMEHEM U BPEMEHEM YICHOB KOMaHIbI IIPH paboTe HaJ MPOEKTOM.
YMeeT BU3yanu3upoBaTh Tpaguk padoT U BEICTPaMBaTh €O COITIACHO
IUIaHy MPOEKTa

VK-2 He 3naer TexHomoruio (HOpMYyIHPOBKM M MOCTAHOBKH IMPOOIEMBI,
METOJbl aHalu3a MpOOJNIEMBbI, pEUIEHHEe KOTO-pOd  CHoCcOOHO
o0ecrieunTh AOCTIKEHUE Lenu npoekra. He ymeer ¢popmynupoBarh
M aHAJIM3HpOBaTh mOpollieMy, pelleHHe KOTOPOH  CIIOCOOHO
o0ecrieunTh JOCTM)KEHHE IeNHM TNpoekTa. He Biameer HaBbIKAMHU
(GOpMYIHPOBKM M TOCTAHOBKMA MPOOJIEMBI, METOIaMH aHaju3a
MpOOJIEeMBI, pElICHHE KO-TOPOW CIIOCOOHO 00ECTIEUHTh JOCTUKECHHE
LEJTN [TPOCKTA

VK-3 He 3maer cmocoObl KOMMYHUKAI[MOHHOTO B3aUMOJICHCTBUS B
KOMaHJIe, METOIbl apryMEHTAIlMH COOCTBEHHOW TOYKU 3pEHHS B
pouecce KOMMYHHMKAlM C 4jleHaMu KoMaHael. He ymeer
YCTaHaBJIUBAaTh KOHCTPYKTHUBHOE B3aUMOAECHCTBUE C YJIEHAMH
KOMAaH/Ibl C YY4ETOM POJIEBOM CTPYKTYpbl KOMaH/Ibl, apTyMEHTHUPOBAThH
CBOIO IMIO3ULMIO B BOIPOCAX JOCTHKECHUSA LENEH KOMAaHIHOIO
B3aUMOACHCTBUSI. He  Bnageer  HaBbIKaMM  yCTAHOBIICHMS
KOMMYHHUKAIIUH B KOMaHJIE, aprTyMEHTAlUd COOCTBEHHOW TO3HIINH B
BOIIPOCAX JOCTHXKEHHUS LEJIeld KOMAHAHOTO B3aWUMOJCHUCTBUSA C
YYETOM POJIEBOM CTPYKTYPbI KOMaHbI

«HE 3a4TCHOY»
(0 - 49 6amnoB)

YK-6 He 3HaeT sTanbl U BpeMEHHBIE IMapaMeTpsl paboThl HaJa MPOEKTOM,
HE yYMEET COCTaBJIATh KAJICHIAPHBIM IUIAH IIPOEKTa U YIIPABIATH
CBOMM BpPEMEHEM M BpPEMEHEM 4JICHOB KOMaHJbI Ipu padoTe Haj
npoektoM. He ymeer BusyanmusupoBaTb Tpaduk paboT u
BBICTPAUBaTh €r0 COMIACHO IUIAHY IIPOEKTa

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Tpuctynas x M3y4EHUIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
conepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopast ompenenseT comepskaHue, oObem, a
TaKXKe MMOPAJO0K U3yUeHHsI U IIPENoAaBaHus ydeOHON AUCIUILINHBI, €€ Pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT pa3zieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaibHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pPEKOMEHIyeMasi OCHOBHAs M IOTIOJTHUTEIbHAS JTUTEPATYPA.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOeCIeyYeHuUe,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npo¢eCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX IS OCBOCHUS
JTUCUUTUIAHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JCKIIMOHHOM 3aHSATHM Marepuajg M JONOJHHUTh €ro € Y4YeTOM PEKOMEHJOBAHHOW JIOMOJIHUTEIbHOM
JUTEPATYPHI;

- TIPY CaMOCTOSATEIIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJIeNaTh KOHCIIEKT, UCTIONIb3Yysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMBI:




- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOM SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, SK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIM WKW B OTACIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCAIIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKaTh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MUMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMs HMCIOJIb3yeMOl Hay4yHOH JHUTeparyphl.
Koncniekt MoXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh INEpedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpa);

- TOTOBUTH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co37/aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3aluio Oecelbl IMpernojaBaTesss cO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COZIEPIKAHHUIO;

- IOJIHOTA U TITyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHana;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTOJHUTEIBHOIO MaTEpUaa;

- pPalMOHAJIBHOCTD UCIIOJIBb30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

YCTHBIM ONPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALMUEH, KOTOpas MOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUUECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaliaTe BHUMaHKUE
Ha TaKM€ MOMEHTHI KaK:

- COJEp)KaHUE TMPE3ECHTALMU: aKTyaJbHOCTb TEMBI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COAEP)KAHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PECYPCBl. COOTBETCTBUE COAECPXAHUS U JIMTEPATyphl), IpaKTUUECKass HAIpPaBICHHOCTb, COOTBETCTBUE
CoZiepKaHus 3asiBICHHON (popMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD NIPE3EHTYEMOT0 MaTepHara;
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- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiH (YMUTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEeHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh H3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHaTbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALIMOHHOE o0ecriedeHre JUCHUITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // 9BC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2.3y0 A. T. YnpaBnenue npoekramu : Y4eOHHUK U TTPAKTUKYM IS By30B. - MockBa: IOpaiit, 2021. - 422 c.
- Teker : anexrponnsrii // DBC «FOPAUT» [caiir]. - URL: https://urait.ru/bcode/469084

3. JleBuyk, C. B. Benenue B npoeKkTHYIO JEATEIBHOCTD : yueOHO-MeToandeckoe nocodue. - 2026-07-15;
BBeznieHne B MpoeKTHYIO IeATENbHOCTh. - TaMO0B: TaMOOBCKUI TOCyJapCTBEHHBIH yHUBEepcUTeT UMeHH [.P.
Hepxasuna, 2020. - 100 c. - Teker : onekrponnsni // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/109751.html

4. 3enxkuna C. B., I'epacumoBa E. K., IlankparoBa O. II. CereBas mpOEKTHO-HUCCIIEIOBATEIbCKAS
NesATeIbHOCTh oOyuatomuxcs : Monorpadus. - Mocksa: HOpaiit, 2021. - 152 c. - Tekcr : aneKTpoHHBIH //
9BC «FOPAWT» [caiit]. - URL: https://urait.ru/bcode/477042

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Aspmiua B. M., Anemmun A. B., barpatunonn K. A. Ynpasnenune npoekrtamu: GpyHIaMEHTATBHBIN KYpC :
yueOHHK. - MockBa: Mznmatenbckuit nom Beicmieir mkonsr 3xoHomukw, 2013. - 624 c. - Tekct :
anekTponubii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

2. benuxoBa WM. Il. Ynpasnenue mpoekramu : KpaTkuil Kypc jekuui. - CraBpomnosb: CTaBpONOJIbCKHMA
rOCyIapCTBEHHBIN arpapHbiii yHUBepcuTeT, 2014. - 80 c. - Teker : anekrponsslit // OBC « YHUBepcUTETCKAs
oubnuoteka onnaitl» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=277473

3. boromonoBa, A. B. VYmpaieHwe pecypcamu MpoekTa : ydeOHoe mocoOue. - Bech Cpok OXpaHbI
aBTOPCKOTO IIpaBa; YIpaBieHUE pecypcaMu Ipoekra. - ToMmck: ToMCKuil rocynapCTBEHHBI YHUBEPCUTET
CUCTEM YTpaBICHHUS U paauodNieKTpoHuku, Ik Konrent, 2014. - 160 c. - Tekct : anexkrponnsii // IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72204.html

4. BacroukoBa T. C., MBanueBa H. A., [lepxo M. A., IlyxunaueBa T. Il. YmpaBinenue mpoexramu c
ucnons3oBanueM Microsoft Project. - 2-e u3z., ucmp.. - Mockpa: HanmonanbHbIii OTKPBITEIE YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponHbiii // DBC «YHuBepcuTeTcKass OMONMMOTEKa OHIIANHHY
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

5. ®enmotoBa M. A., Hukonosa U. A., JIeicoa H. A. IlpoektHoe ¢mHaHCHpOBaHWE W aHAIW3 : Y4eOHOE
nocoGue 11s By30B. - Mocksa: FOpaiit, 2021. - 144 c. - Teker : anextponnsiit / 9BC «IOPAUT» [caiit]. -
URL.: https://urait.ru/bcode/468901

6.3 1Hble UICTOUYHUKH:
1. Karanor o6pa3oBaresbHBIX pecypcoB ceTu HTepHeT - www.catalog.iot.ru

2. IIpoexTupoBanne MHGOPMAIIMOHHBIX cUcTeM YacTh 1. DTambl pa3paboTKu MpOEKTa: CTPATeTys U aHAIN3
- http://compress.ru/article.aspx?id=11764
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3. Poccwiickast HanimoHaIbHAasE OMOIHOTEKa - www.nlr.ru
4. Poccuiickuii 0011eo0pa3oBarenbHbIi mopTain - http://www.school.edu.ru/
5. calft «DKcrepTHBIE CUCTEMBI U 3KCIIEPTHBIN aHamu3» - http://ecpert.ru/

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

I[J'DI MMPpOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieueHue: y‘-Ie6HI>Ie AyauTOpruu JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJBbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U TIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIBHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIbHYIO CPeNy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHuS,
00ecreYnBaroIe TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00ecTIeueHHe:
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20
Microsoft Windows 10

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Polpred.com O630p CMMW (snekrTpoHHBI apxuB nyOnukanmii uHPopmarentcTB). — URL:
https://polpred.com

2. Apx¥B Hay4HBIX )KypHaJIOB 3apy0OexxHbIX u3narenscTB. — URL: https://arch.neicon.ru
3. IOpaiit: o6pa3oBarenbHas miatdhopma, JMEKTPOHHO-OnbnoTeuHas cuctema. — URL: https://urait.ru

4. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OubmuoTeKn TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

5. Poccwuiickas rocynapctBeHHast Onbnuoreka: opunmanbheiii caift. — URL: https://www.rsl.ru

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEe YHUBEPCUTETA.



